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INDEPENDENT SCHOOL DISTRICT NO. 813PRIVATE 

LAKE CITY, MINNESOTA

REGULAR MEETING

MONDAY, JULY 21, 2014 
6:30 P.M.

LINCOLN HIGH SCHOOL AND JUNIOR HIGH SCHOOL MEDIA CENTER
MEMBERS PRESENT: Heath Oeltjen, Michael Ohlhaber,



  Kevin Pavelka, Brian Goihl, Jack Rol.
MEMBERS ABSENT:  Dawn Balow, Patrick Dwelle.
OTHERS PRESENT:  Greg Berge, Beth Geise, Tracy Oliver, Christian Oeltjen, Jim Klennert, Valerie Loppnow, Marti Green, Andrew Eggenberger, Ken Jacob, and Tommy Keller.
CALL TO ORDER:  The regular meeting was called to order by Chairperson Heath Oeltjen at 6:30 p.m. 

ADOPT THE AGENDA:  A motion was made by Member Ohlhaber, second by Member Pavelka, to adopt the consent agenda as follows:


A. Approval of Minutes of the Regular Board Meeting on June 16, 2014


B. Approval of Minutes of the Special Board Meeting on June 23, 2014

D. Approval of Pymt of Bills as Presented by the Supt. (District Office) for Audit.

E. Approval of Treasurer’s Report


F. Approval of Student Activities Financial Statement  
Motion carried unanimously.

ITEMS REMOVED FROM THE CONSENT AGENDA:  Item C, Minutes for the Special Board Meeting on June 26, 2014, was removed from the Agenda and a motion made by Member Rol, second by Member Ohlhaber, was made to change the adjournment time of the Special Board Meeting on June 26, 2014 to 8:15 p.m.  The time change was passed unanimously.   

PUBLIC COMMENT:  None  

COMMUNICATIONS:  A thank you card from the McGrath family was read.
BOARD DEVELOPMENT: The Regular August School Board meeting will take place on Monday, August 18, 2014, at Lincoln High School and Junior High School (6:30 p.m., Media Center).  MSBA will hold their Summer Seminar Monday, August 4, 2014 at the Marriott Minneapolis Northwest in Brooklyn Park.  MDE’s Back to School Conference is set for Tuesday and Wednesday, August 5-6, 2014 also at Marriott in Brooklyn Park.
PRINCIPALS’ REPORTS: Lincoln Principal Berge provided an update on the tennis court excavation and resurfacing.  Glander Excavating encountered old foundations and out houses that required additional clearing.  The site is now clear with a very good base.  The next phase is asphalt and surfacing/painting.  Berge also updated the Board on fundraising that an outside group is pursuing to do the painting of the courts that has an estimated cost of $25,000.  A discussion by the Board on the merits of waiting until spring for the painting determined that one tennis season (fall) would already be displace, we should attempt to finish the courts before the spring session.  
Berge also explained the recommendation to become part of the Goodhue County Education District for fiscal year 2014-2015.  If the District joins now in the process for the GCED’s new building, the entire group of Schools will recognize a large savings because of Lake City’s good bond rating.  Because of this savings, the other districts who currently are part of GCED will forego the $21,000 start up expense.  Beth Geise, Superintendent of Cannon Falls School District, was on hand to clarify the position of the other GCED schools.  If the Lake City School District does not join this year, our district would have to buy in next year with a principal payment of approximately $120,000 and the money would have to come out of the general fund, whereas payments of the bonds purchased by the GCED consortium can be levied out of lease/levy.  Member Goihl also reminded the board that this recommendation would also be good for kids because of better access to more services.

Principal Berge addressed the recent restructuring of the technology department with the Board and the need to hire a Technology Integrationist.    Member Ohlhaber voiced concern about the position being a TOSA (teacher on special assignment) and the cascading effect that a teacher in this position could have at times of cuts to classroom seniority positions.  
Elementary Principal Borgschatz was unable to attend the meeting but provided a written report for the Board packets.
OLD BUSINESS
GCED vs HVED: A resolution to join Goodhue County Education District and withdraw from Hiawatha Valley Education District was motioned by Member Ohlhaber and seconded by Member Pavelka.  Motion carried unanimously.  
BOARD RETREAT:  The Board retreat date of August 25th, 2014 was proposed and motioned by Member Ohlhaber and seconded by Member Rol.  The motion carried, the retreat will be held at 5 p.m. at City Hall.  Topics will include the referendum, student data, and the strategic plan.  

NEW BUSINESS

TECHNOLOGY INTEGRATIONIST POSITION:  Member Rol motioned and Member Pavelka seconded to approve combining the Media Center Assistant and Technology Paraprofessional positions into a Technology Integrationist position.  Discussion resulted in a roll call vote:  3 yes votes – Members Roll, Pavelka, Oeltjen, 2 No votes – Members Ohlhaber, Goihl.  Motion passed on a 3-2 vote.
PRINCIPAL’S EXTENDED WORK YEAR:   Because of the extenuating circumstance in hiring a new Superintendent, the Board felt the District Principal’s contracts needed extension for fiscal year 2015.  A motion with appreciation was made by Member Ohlhaber and seconded by Member Goihl to give Principal’s Berge and Borgschatz an extension with compensation at their daily rate of pay.  Motion carried unanimously.  
VACATION COMPENSATION SUPERINTENDENT:  The Board addressed the additional days Dr. Junker helped the district in the Superintendent search.  A motion by Member Ohlhaber and seconded by Member Rol was made to compensate Dr. Junker for 1.5 more days of his vacation time in payment.  The motion carried unanimously.  
NEGOTIATIONS COMPENSATION:  The Board explored the option of compensation for Non-Certified Employee Negotiations and Principal Negotiations committees to be paid out each time for $300.  Member Ohlhaber requested that the discussion be tabled until the organizational meeting and addressed at that time.  Discussion was tabled.
HEALTH & SAFETY BUDGET:  Motion by Member Ohlhaber, second by Member Rol to approve the Health and Safety Budget for fiscal years 2014, 2015, and 2016. Motion carried unanimously.

EDUCATION SERVICES FROM HVED:  Motion by Member Goihl, second by

Member Ohlhaber, to continue purchasing education services from Hiawatha Valley Education District (HVED) for 2014-2015 due to our contractual obligation through fiscal year 2016. Motion carried unanimously.    
PERSONNEL:  

RESIGNATION: Motion by Member Ohlhaber, second by Member Rol, to accept the resignation of Jean Nye as District Network Coordinator with appreciation for service.  Motion passed unanimously.
RESIGNATION: Motion by Member Ohlhaber, second by Member Goihl, to accept the resignation of Barb Pike as Media Center Assistant with appreciation for service.  Motion passed unanimously.

RESIGNATION: Motion by Member Rol, second by Member Goihl, to accept the resignation of Wendy Christianson as Early Childhood Family Ed Teacher/Coordinator with appreciation for service.  Motion passed unanimously.

RESIGNATION: Motion by Member Ohlhaber, second by Member Rol, to accept the resignation of Mary Schumacher as Early Childhood Special Ed Teacher with appreciation for service.  Motion passed unanimously.

RESIGNATION: Motion by Member Ohlhaber, second by Member Goihl, to accept the resignation of Lisa Stimets as LEEP Teacher with appreciation for service.  Motion passed unanimously.

SUPERINTENDENT POSITION:  Motion by Member Rol, second by Member Pavelka, to approve the hiring of Erick Enger as Superintendent of Lake City Public Schools at $118,000 (pro-rated for his start date of July 28th.   Discussion followed that the contract mirrored the previous superintendent with the exception of health insurance.  Changes were made to be compliant with the Affordable Care Act standards.  Motion unanimously carried.
COMMUNITY EDUCATION DIRECTOR:   Motion by Member Ohlhaber, second by Member Goihl, to approve Margie Harkins as Community Education Director for one year at $46,000.  Motion unanimously carried.
ECFE TEACHER & SCHOOL READINESS COORDINATOR & ECSE TEACHER:  Motion by Member Rol, second by Member Ohlhaber, to approve Mary Schumacher as Early Childhood Family Education Teacher/Coordinator and School Readiness Coordinator (80%) and Early Childhood Special Education Teacher (20%) at MS, Step 15, $56,902.  Motion unanimously carried.

KINDERGARTEN TEACHER:   Motion by Member Ohlhaber, second by Member Goihl, to approve Lisa Stimets as Bluff View Kindergarten Teacher at BS, Step 0, $34,167.  Motion unanimously carried.

ECSE TEACHER:   Motion by Member Ohlhaber, second by Member Pavelka, to approve Kayla Litscher as Early Childhood Special Education Teacher at BS, Step 0, $34,167.  Motion unanimously carried.

FALL COACHING ASSIGNMENT:  A motion by Member Goihl, and seconded by Member Ohlhaber to approve the following fall coaching assignments:

Cross Country:  Head Coach Howie Cook (Step 3), Co-Assistants Jim Anderson (3),  Meribeth Kozlowski (2).
Football:  Head Coach Trevor Narum (3), Assistant Jim Heise (3), JV Rob Nutt (3), C       Josh Borass (3), 8th Shawn Sweeney (3), 7th Joe Garvin (3), Athletic Booster Club (ABC) Andy Hock, Floater Mike Johnson (3)


Boys Soccer:  Head Coach Byron Ramirez (3)

Girls Soccer:  Head Coach Mark Spence (3), Junior High Darren Paulson (3)

Girls Tennis:  Head Coach Dave Toole (3), Assistant Dave Kohutko (3), Volunteers Brent Blattner, Henry Dison, Erik Grabowski.

Volleyball:  Head Coach Kim Bobb (3), JV Kirk Thornton (3), C Sara Koller (3), 8th Katie Luhmann (3), 7th Tom Horner (2)

Cheerleading:  Elizabeth Sand (3), Kayla Greske (2)
Weight room:  Doug Vaith (3)

Motion carried unanimously.

BANK ACCOUNT SIGNATURES:  Motion by Member Ohlhaber, second by Member Pavelka, to approve changes/updates on authorized signers for Lake City Federal Bank Accounts.  Motion carried unanimously.
BOARD REPORTS/COMMENTS:  Member Goihl requested that an informational session for people interested in seeking election to the School Board be held.  The date was set for July 28th, 2014 at 7 p.m. in the Lincoln High School Board Room.  

Member Goihl also requested that the District look into selling outlaying properties that came to the District when small country schools were closed and absorbed into Lake City Public Schools.  Discussion followed that we currently have identified Wabasha County properties, but a fee needs to be paid to receive the information from Goodhue.   The Board requested that Supt. Erick Enger move forward with this plan.
ADJOURNMENT:

Motion by Member Rol, second by Member Ohlhaber to adjourn the meeting at 7:54 p.m.  Motion carried unanimously.





