INDEPENDENT SCHOOL DISTRICT NO. 813

LAKE CITY, MN 

REGULAR MEETING

MONDAY, NOVEMBER 16,  2009
6:00 P.M.

LINCOLN HIGH MEDIA CENTER

MEMBERS PRESENT:
Dawn Balow, Andrea Hamilton, Randy Meincke, Michael Noll, Heath Oeltjen, Douglas Pflaum, Karen England 
MEMBERS ABSENT:
None. 

OTHERS PRESENT:

Superintendent Craig Junker,  Greg Berge, Margie Harkins, Patricia Arndt, Jim Klennert, Marti Green, Valerie Loppnow, Perry Iberg, Jim Anderson, Andrew Eggenberger,  Emmee Grisim,  Doug Grisim, Tom Wentzler, Carey Kopp, Jennifer Abt-Talbert, Tracy Oliver, Richard Craig, Kimberley Pelzel, CPA from LarsonAllen LLP,  Michael David and Brent Jones of Johnson Controls.

The Pledge of Allegiance was said.

Prior to the business meeting, Student Council President Emmee Grisim presented information on various activities and projects being planned.  Students give back to the community via the following projects:  performing a variety show at Lake City Nursing Home, sponsoring an International student from Columbia, rallying the student body to “stuff the bus” with food donations during Homecoming week, etc. The Student Council is also planning some fun activities such as “Ugly Sweater Day” and “Lights, Camera, Goodbye” as future fundraisers.  
CALL TO ORDER:

The meeting was called to order by Chairperson Douglas Pflaum at 6:13 p.m.


ADOPTION OF AGENDA:
Motion by Balow, seconded by England, to adopt the agenda with the following addition:


XV.C.  Approve Dance Team coaches

Motion carried unanimously.

CONSENT AGENDA:
England/Balow to approve the consent agenda as follows:

A. Approval of minutes of the regular meeting on October 19, 2009

B. Payment of bills as presented by the Superintendent for audit.
Motion carried unanimously.

ITEMS REMOVED FROM THE CONSENT AGENDA:  None.
TREASURER’S REPORTS:  Motion by Meincke, seconded by Hamiltom, to approve the report as presented.   Motion carried unanimously.
PUBLIC COMMENT:
None.
COMMUNICATIONS:
A thank you note was read. 
BOARD DEVELOPMENTINFORMATION/REPORTS:    The schedule of upcoming meetings was reviewed.  The regular December meeting will be held on Monday, December 21, 2009, at Bluff View Elementary School. An organizational meeting will be held on January 4, 2010, and the regular meeting will be on Thursday, January 21, 2010.  These meetings will begin at 6:00 PM.  
Kimberley Pelzel, CPA for LarsonAllen LLP, presented the audit of the District’s financial statements for the 2008-2009 school year.  Although the unreserved/undesignated fund moved in the right direction from the previous year, it is still not significant.  Ms. Pelzel recommended that the district work to grow this fund balance to at least 7%-8%.  She also noted that it would be very difficult to grow this fund balance in the near future given the economic climate as well as state funding levels. Following her presentation and a brief period of questions and discussion, it was moved by Oeltjen and seconded by England to approve the financial audit as presented.  Motion carried unanimously.

A motion by Oeltjen and seconded by Noll was made to approve the scope of Phase I of the facilities project in the amount of $16,774,411.  Motion carried unanimously.

Member Oeltjen moved the adoption of the following resolution:

RESOLUTION PROVIDING FOR THE AUTHORIZATON TO 
EXECUTE EXHIBIT A FOR JOHNSON CONTROLS, INC. CONTRACT

WHEREAS, Independent School District 813(“ISD813”) had previously negotiated and approved design and construction management contracts for improvements to Lincoln High and Bluff View Elementary with Johnson Controls, Inc.(“JCI”); and

WHEREAS, those contracts are more particularly described as AIA Documents B102-2007, B201-2007, and B144/Arch-CM-1993, as modified (collectively” the Contracts”); and 
WHEREAS, approval of said contracts was expressly subject to final negotiation and approval of project scope to be set forth in Exhibit A; and

WHEREAS, ISD 813 and JCI have now completed negotiation of the project scope as set forth in Exhibit A, including the Project Budget,
NOW, THEREFORE, the School Board hereby resolves as follows:

1.  Exhibit A (attached) is approved.

2. The Board Chair and Board Clerk are authorized to sign Exhibit A, which will complete execution of the Contracts.

3. JCI is authorized to proceed with its duties under the Contracts.

The motion for the adoption of the foregoing resolution was duly seconded by Member Noll and the following Members voted in favor:   Balow, England, Noll, Hamilton, Pflaum, Meincke, Oeltjen

And the following voted against:  None.

Whereupon said resolution was approved.

PRINCIPAL REPORTS:
High School Principal Greg Berge congratulated Ms Wait, Mr. Holland, Ms Tiedemann, the students and the entire production staff for a very successful production of the musical Grease.    Principal Berge also informed the Board that there were 33 new members inducted into the National Honor Society on November 11th.  We have a total of 63 members, 17 boys and 46 girls.  While this number is greater than most HVL school district’s, we need to continue to work harder to make the NHS meaningful and important, to both male and female students.  On November 11th a Veterans Day program was held in the gymnasium.  Principal Berge also discussed PLAN test data.
COMMUNITY EDUCATION REPORT:   Margie Harkins, Community Education Director, reported the Early Childhood Family Education (ECFE) “Trick or Treat Time” event went well with 80 children in attendance.  A special Grandparent Christmas will take place in December.  The Lake City Fire Department brought fire trucks for the LEEP classes to see and climb aboard.  Emergency personnel also spoke to the students in classrooms about safety.  Latchkey will be open December 28, 29, and 30, 2009.  The next Early Childhood screening will be on Friday, November 20, 2009.   The School Newsletter is scheduled to be in the Shopper on November 24, 2009.  
OLD BUSINESS

DISTRICT STATEGIC PLAN:  Motion by Noll, second by Balow to approve the district vision, priorities, and SMART Goals.  Motion carried unanimously.   
NEW BUISINESS

Motion by Meincke, second by Hamilton to approve a leave request by Andrea Hanson.  Motion carried unanimously. 

Motion by Balow, second by Oeltjen, to approve the following lane change:

  
Kristen McCarthy
MS to MS+15

Motion carried unanimously.

Motion by Oeltjen, second by Meincke to approve Lindsey Cliff as a volunteer Dance Team coach and Katie Meyer as an Athletic Booster Club sponsored Dance Team coach.  Motion carried unanimously.

Motion by Balow, second by Oeltjen, to approve and support the District’s application to the Minnesota State High School League Foundation for a grant to offset the waiving of participation fees for students and/or families requesting financial assistance.  Motion carried unanimously.  
SUPERINTENDENT REPORT: Superintendent Junker provided an update regarding On-Line credit card payments.   The business office is in the process of integrating such a program via RSchoolToday with our JMC lunch account program as well with Smart Finance.  Our goal is to have the system in place for faculty and staff by the end of December, which will allow us to deal with problems and conduct a trial run, so we are ready to accommodate student accounts by the beginning of second semester.  

BOARD REPORTS:  The Board thanked members Noll and Oeltjen for the time they have devoted to the facilities committee.  Member Oeltjen will be writing a summary of the scope and rationale for Phase II of the facilities project.  Board members also wanted to recognize Candace Wait and everyone who worked on and performed in the musical. Member Hamilton inquired about setting up a meeting with the previous Food Service committee members.     
CLOSED SESSION:  Motion by Hamilton, seconded by England, to go to closed session to discuss strategy regarding teacher negotiations.  This motion was made at 8:17 p.m.   Motion carried unanimously.
The board reconvened at 9:05 PM.  
ADJOURNMENT:  9:15 p.m.
___________________________________

_____________________________

Douglas Pflaum, Chairperson



Andrea Hamilton, Clerk

