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 INDEPENDENT SCHOOL DISTRICT NO. 813

LAKE CITY, MINNESOTA

REGULAR MEETING

THURSDAY, SEPTEMBER 20, 2007
8:00 P.M.

LINCOLN HIGH SCHOOL BOARD ROOM
MEMBERS PRESENT: Dawn Balow, Richard Bremer, Andrea Hamilton, Randy
                 Meincke, Heath Oeltjen, Douglas Pflaum, Gary
                 Roberson 
MEMBERS ABSENT:  None.   

OTHERS PRESENT:  Superintendent Clayton A. Hovda, Jim Borgschatz,

                 Greg Berge, Patricia Arndt, Margie Harkins, Marti
                 Green, Tracy Sexton-Oliver, Doug & Cara Grisim,

                 Becky Reich, Cindy Martin
CALL TO ORDER:
  The meeting was called to order by Chairperson
                 Richard Bremer at 8:05 p.m.
ADOPTION OF AGENDA: Meincke/Pflaum to adopt the agenda with the following addition:


IX.D. Questions regarding the Referendum  

Motion carried unanimously.

CONSENT AGENDA: Pflaum/Hamilton to approve the following consent agenda: 

A. Approval of minutes of the Special meeting and regular meeting on August 21, 2007, with a correction in the minutes of the regular meeting indicating the Athletic Directors increase in time to read 3 weeks, not 3 years.      
B. Approval of minutes of the Special meeting on September 7, 2007
C. Payment of Bills as presented by the Superintendent for Audit
Motion carried unanimously. 

TREASURER’S REPORT:  Meincke/Pflaum to accept the Treasurer’s Report as presented.  Motion carried unanimously.

ITEMS REMOVED FROM THE CONSENT AGENDA:  None.
PUBLIC COMMENT: None. 
COMMUNICATIONS: A thank you note was read by Chairperson Bremer.
BOARD DEVELOPMENT INFORMATION/REPORTS: Roberson/Oeltjen to change the date of the October meeting to Monday, October 22, 2007 at 7:00 p.m.  Motion carried unanimously.  

PRINCIPAL REPORTS: High School Principal Greg Berge updated the Board on the High School Open House, Professional Learning Communities, the National Gifted and Talented Conference, the District’s new web site, Site Team activities, Senior Attendance Incentives, and upcoming events.    
OLD BUSINESS

Hamilton/Balow to change the authorized signers and require two signatures for withdrawals on the Marjorie O. Kaasa Memorial Certificate, the Paul Kennedy Memorial Fund Certificate, and the Bluff View Certificate. Those designated as authorized signers are Dr. Clayton Hovda and Board Treasurer, Gary Roberson. Motion carried unanimously.

Roberson/Pflaum to authorize the transfer of the High School Student Activity fund and the Bluff View Student Activity fund to Lake City Federal Bank with Donna Raymond & Greg Berge authorized as signers for the High School fund and Jim Borgschatz and Michelle Lynch for the Bluff View Fund with two signatures required on checks.  Motion carried unanimously.  
Member Pflaum  moved the adoption of the following Resolution:

BE IT RESOLVED by the School Board of Independent School District No. 813, State of Minnesota, as follows:

1.  The individuals specified on EXHIBIT A attached hereto, each of whom is qualified to serve as an election judge, are hereby appointed as judges of election for the school district's special election on November 6, 2007, to act as such at the combined polling places listed on said exhibit.

2.  The election judges shall act as clerks of election, count the ballots cast and submit the results to the school board for canvass in the manner provided for other school district elections.

The motion for the adoption of the foregoing resolution was duly seconded by  Member Meincke
 On a roll call vote, the following voted in favor: Bremer, Balow, Pflaum, Meincke, Oeltjen, Hamilton, Roberson
and the following voted against: None
whereupon said resolution was declared duly passed and adopted.

Board members discussed the impact on the District if the upcoming referendum does not pass along with the impact of declining enrollment.  The Board would have to consider cuts of approximately $900,000 or 10% of the budget.   

Pflaum/Roberson that if Questions 1 and 2 pass the Board plans to enhance school programs by establishing all day, every day kindergarten, continue to increase college courses offered, and investigate the possibility of a school within the school.  Motion carried unanimously.  

Elementary Principal Jim Borgschatz arrived and gave his annual Year-End report.  Mr. Borgschatz also explained the need for Kim Bobb’s position as ELL teacher to be increased to full time for the current school year.      

Meincke/Hamilton to adjust the substitute teacher pay to $85 for the first 10 days, $95 for the second ten days, and $105 after 20 days, with no retroactive pay back to the first day of substitute teaching.  Motion carried unanimously.

NEW BUSINESS:

Meincke/Oeltjen to approve the employment contracts for the following:   
Anna Kohrs as a Paraprofessional at Bluff View

Mary E. Aritt as a Paraprofessional at Lincoln

KayLee Eichelberger as a Secretary in the District office

Jennifer Halpaus as a custodian/laundry aide

Increase ELL teacher, Kim Bobb, to full time for the 2007-2008 school year.
Motion carried unanimously.

Meincke/Pflaum to approve Lisa Stimets’ child care/disability leave beginning approximately December 22, 2007 through the end of the 2007-2008 school year. Motion carried unanimously. 
Pflaum/Hamilton to approve the following extra-curricular assignments:


Tessica Johnson 
7th grade volleyball

Kurt Streed

Floater - 8th grade football


Margo Erickson

Asst Director for All School Play


Travis Kopp 

Technical Director for All School Play

Motion carried unanimously.

Pflaum/Roberson to approve the 2006-2007 Annual Report on Curriculum, Instruction, and Student Achievement as presented by Curriculum Coordinator, Tracy Sexton-Oliver.   Motion carried unanimously.

Meincke/Hamilton to approve the transportation routes, drivers, and equipment for the 2007-2008 school year as submitted by the bus contractors.  Motion carried unanimously. 

Meincke/Oeltjen to approve the 2007-2008 special education transportation contract with Lake City Bus Lines for three handicapped equipped bus routes at $4,125, $6,847, and $1,296 per month respectively.  The rate for a Type III vehicle will be $1.35 per mile, with a route minimum of 30 miles.  Motion carried unanimously.

Adoption of Board Goals was tabled until the October Board meeting.

Roberson/Pflaum to approve the proposed tax levy for 2007 payable 2008 at the maximum level authorized by the Minnesota Department of Education.  Motion carried unanimously.     

SUPERINTENDENT REPORTS/COMMENTS: Superintendent Hovda discussed the Student Driver Permission Slips, and the possibility of upgrading Bluff View’s kitchen. 
BOARD REPORTS/COMMENTS: Reports were given on teacher negotiations, National Gifted & Talented Conference, a joint meeting with the EDA and the City of Lake City, the Lake City Education Foundation, On-Line Pay, and the Elementary Site Team.    
ADJOURNMENT:  Hamilton/Balow to adjourn the meeting at 10:05 p.m.  Motion carried unanimously.

_______________________________   

_____________________________

Richard Bremer, Chairperson             Douglas Pflaum, Clerk

The above minutes to be approved at the regular October meeting
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