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 INDEPENDENT SCHOOL DISTRICT NO. 813

LAKE CITY, MINNESOTA

REGULAR MEETING

MONDAY, DECEMBER 17, 2007
7:00 P.M.

LINCOLN HIGH SCHOOL BOARD ROOM
MEMBERS PRESENT: Dawn Balow, Richard Bremer, Andrea Hamilton, Randy
                 Meincke, Heath Oeltjen, Douglas Pflaum, Gary
                 Roberson 
MEMBERS ABSENT:  None.   

OTHERS PRESENT:  Superintendent Clayton A. Hovda, Jim Borgschatz,

                 Greg Berge, Patricia Arndt, Margie Harkins, Marti
                 Green, Betsy Ulvenes, Rob Nutt, Sarah Nutt, Jennifer

  Swanson, Kenneth LaCroix, Doug Grisim
CALL TO ORDER:
  The meeting was called to order by Chairperson
                 Richard Bremer at 7:04 p.m.
ADOPTION OF AGENDA: Roberson/Hamilton to adopt the agenda as presented. Motion carried unanimously.

CONSENT AGENDA: Oeltjen/Roberson to approve the following consent agenda: 

A. Approval of minutes of the regular meeting on November 15, 2007.       
B. Payment of Bills as presented by the Superintendent for audit
C. Approval of treasurer’s report
Motion carried unanimously. 

ITEMS REMOVED FROM THE CONSENT AGENDA:  None.
PUBLIC COMMENT: None
COMMUNICATIONS: A thank you card and a letter of congratulations were read.
BOARD DEVELOPMENT INFORMATION/REPORTS: The schedule of upcoming meetings was reviewed.  Hamilton/Roberson to schedule a Special Board Organizational meeting for January 3, 2008.  Motion carried unanimously.  Roberson/Oeltjen to change the regular January Board meeting to Tuesday, January 15, 2008.  Motion carried unanimously.
PRINCIPAL REPORTS: High School Principal Greg Berge gave an update on the STEM Grant application, the High School Site Team, Professional Learning Communities, Technology and Instruction in the Modified 

Block, and a Reading and Math online program called Study Island.

Elementary Principal Jim Borgschatz reported on the concert season, and the Army National Guard’s visit to Bluff View.  K-6 students collected 2,300 pounds of food for the food shelf. He informed the Board he has received two applicants for the school nurse position and will be interviewing both of them.  Dr. Hovda and Mr. Borgschatz are working together to get extra help for 6th graders that are at risk of not passing the MCA test.

OLD BUSINESS
Meincke/Pflaum to certify the final 2007 pay 2008 tax levy as follows:

General Fund


$1,664,673.02


Community Service

   112,423.78


General Debt Service
   248,180.92  






$2,025,277.72

Motion carried unanimously.

Kenneth LaCroix, Educational Consultant, was present to ask the Board how they wanted to proceed in the search for a Superintendent for the 2008-2009 school year.   It was the consensus of the Board to put this as an item on the agenda for the Organizational meeting scheduled for January 3, 2008.

Member Oeltjen left the meeting at 7:47.
A discussion was held regarding weighted grades and valedictorian versus high honors.  No action was taken.

A short discussion was held regarding the February 5, 2008 political causes being held at Lincoln.  It was the consensus of the Board to allow the school activities for that evening to be held as scheduled.

Meincke/Roberson to change the substitute teacher pay schedule as follows:   $85 for first ten days of substitute teaching


 $95 for the next ten days of substitute teaching


 $105 after substituting for 20 days in the district, once the teacher has reached that dollar amount remains at that level of pay, and does not start at the $85 level the following school year.



 $105 for retired Lake City school district teachers.   
Motion carried unanimously.

Meincke/Hamilton to approve the final 2007-2008 seniority list.  Motion carried unanimously.

Member Oeltjen returned at 8:12 p.m.

NEW BUSINESS:

Pflaum/Hamilton to grant Sarah Nutt a three year leave of absence, beginning with the 2008-2009 school year. Motion carried unanimously. 

Pflaum/Hamilton to approve Betsy Ulvenes’ leave of absence request for the 2008-2009 school year.  Motion carried unanimously.

Members Balow and Hamilton left the meeting at 8:15 p.m.

Meincke/Roberson to accept the resignations of Suzannne Grant as the school nurse, effective Jan 2, 2008 and Phil Olson as head football  coach with appreciation for their service to the students at Lake City schools.  Motion carried unanimously. 
Pflaum/Roberson to approve the following employment contracts:

Ruth Fick to replace the ProAct employees

Luther Berkeland as 7th grade Boys Basketball floater

Cari Fehrman as 7th grade Girls Basketball floater

Trevor Narum as Head Football Coach 

Motion carried unanimously.

Darwin Viker, CPA for Larson, Allen Weishair & Co. auditing firm, presented the audit of the District’s financial statements for the 2006-2007 school year earlier in the afternoon to Chairman Bremer,  Superintendent Hovda, High School Principal Greg Berge, Patricia Arndt, Marti Green, Community Education Director Margie Harkins.   

Chairman Bremer updated the Board on the results of the audit.  Meincke/Roberson to approve the financial audit as presented.  Motion carried unanimously.

Chief negotiator Richard Bremer presented information on the tentative settlement with the teacher association and budget implications on the settlement.  Pflaum/Meincke to declare the proposed teacher agreement does not cause structural imbalance in the district’s budget during the contract period.  Motion carried unanimously.

Bremer/Meincke to ratify the 2007-2009 teacher agreement as presented and recommended by the negotiations committee.  Motion carried unanimously. 
Members Balow and Hamilton returned at 8:45 p.m.    

SUPERINTENDENT REPORTS/COMMENTS: Superintendent Hovda reported on the Wellness Committee, the nurse interviews scheduled for later this week. 
BOARD REPORTS/COMMENTS:  A report was given on the joint committee meeting held between the EDA, City, Chamber of Commerce, and the school, the Education Foundation and rSchoolToday online.  
ADJOURNMENT:  Meincke/Roberson to adjourn the meeting at 9:05 p.m.  Motion carried unanimously.

_______________________________   

_____________________________

Richard Bremer, Chairperson             Douglas Pflaum, Clerk

The above minutes to be approved at the regular January meeting.
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