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INDEPENDENT SCHOOL DISTRICT NO. 813PRIVATE 

LAKE CITY, MINNESOTA

SPECIAL MEETING

WEDNESDAY, JANUARY 3, 2008
7:00 P. M.

LINCOLN HIGH SCHOOL BOARD ROOM

MEMBERS PRESENT: Dawn Balow, Richard Bremer, Andrea Hamilton, Randy

                 Meincke, Heath Oeltjen, Douglas Pflaum, Gary Roberson.

MEMBERS ABSENT:  None.

ADOPT THE AGENDA: Pflaum/Meincke to adopt the agenda as presented.

OTHERS PRESENT:  Superintendent Clayton A. Hovda, Greg Berge, Jim Borgschatz, Margie Harkins, and Pat Arndt.
The special meeting was called to order by Chairperson Richard Bremer at 7:03 p.m.

The first order of business was to conduct the election of officers. 

Member Pflaum nominated Richard Bremer as Chairperson for 2008. Roberson/Balow to cease nominations and cast a unanimous ballot for Richard Bremer as Chairperson.  Motion carried unanimously.  

Member Meincke nominated Douglas Pflaum as Clerk for 2008. Hamilton/Meincke to cease nominations and cast a unanimous ballot for Douglas Pflaum as Clerk for 2008.   Motion carried unanimously.   

Member Balow nominated Gary Roberson as Treasurer for 2008.  Balow/Pflaum to cease nominations and cast a unanimous ballot vote for Gary Roberson as Treasurer.  Motion carried unanimously.  
Pflaum/Hamilton to authorize the use of the facsimile signatures for payroll and payment of bills.  Motion carried unanimously. 

Chairperson Bremer made the following committee appointments:

Agriculture Committee



Gary Roberson

Building Trades





Randy Meincke

Community Education




Andrea Hamilton
District-Wide Staff Development
 
Richard Bremer
ECFE Advisory Board




Dawn Balow

HVED Representative




Randy Meincke
Elementary MEEP





Heath Oeltjen

Gifted & Talented




Douglas Pflaum

High School Discipline Committee

Heath Oeltjen

High School Site Team



Dawn Balow

Instr. & Curr. Adv. Committee


Andrea Hamilton

Joint Powers Committee



Andrea Hamilton
Lake City Education Foundation


Andrea Hamilton, Heath Oeltjen
MSHSL Representative/Sportsmanship 

Douglas Pflaum

Non-Teacher Negotiations Committee

Gary Roberson, Richard Bremer,









Randy Meincke
Safety Committee




Douglas Pflaum

Teacher Negotiations Committee


Douglas Pflaum, Dawn Balow









Richard Bremer 

Teacher Recert. (Regular & Voc.)

Gary Roberson

Technology Committee




Heath Oeltjen

Transportation Committee



Gary Roberson, Richard Bremer,









Randy Meincke 
Wellness Committee




Douglas Pflaum,Andrea Hamilton
Meincke/Roberson to designate the Graphic as the official newspaper of the District.  Motion carried unanimously.

Meincke/Roberson to keep the Board member salaries the same at $1,200 per year, with the Chairperson receiving an additional $600 with $10 remaining as the amount paid for in-district committee meetings,  and upon a  roll call vote being taken, the following voted in favor:  Pflaum, Meincke, Balow, Hamilton, Roberson   

And the following voted against:  Bremer, Oeltjen

Motion carried.
Roberson/Pflaum to set the mileage rate paid employees for use of their personal vehicles at 40 cents per mile for the 2008 calendar year.  Motion carried unanimously.
Meincke/Hamilton to set the meeting date and time of the Board on the third Thursday of each month, starting at 7:00 p.m. for the 2008 calendar year.  Motion carried unanimously.

Balow/Oeltjen to designate the window adjacent to the entrance of the main lobby as the official posting place for all required 72 hour postings for the 2008 calendar year.  Motion carried unanimously.

It was the consensus of the Board to continue to meet with the Student Council representatives three times a year.

Roberson/Meincke to continue membership in MSBA and its’ policy service.  Motion carried unanimously.

Pflaum/Roberson to approve the following as School District depositories:  Alliance Bank, Lake City Federal Bank, Minnesota School District’s Liquid Asset Fund for calendar year 2008.  Motion carried unanimously.

Balow/Oeltjen to authorize the superintendent to invest excess funds and to pay certain hand pay bills for calendar year 2008.  

Pflaum/Balow to establish the meal allowance for calendar year 2008 as follows:



Breakfast    $ 8.50
Lunch
   $10.00

Dinner
   $16.00




             $34.50

Students participating in state tournaments (no receipt requirements)
Breakfast
   $ 6.00

Lunch
   $ 8.00

Dinner
   $11.00


   $25.00 

Motion carried unanimously.

Pflaum/Hamilton to hire Dr. Clayton A. Hovda as Superintendent for the 2008-2009 school year.  Dr. Hovda’s salary will remain the same, with a $500 a month car allowance and 200 duty days.  Motion carried unanimously. 
ADJOURNMENT:

Meincke/Balow to adjourn the meeting at 7:46 p.m.  Motion carried unanimously.

_____________________________              ____________________________                                      

Richard Bremer, Chairperson                Douglas Pflaum, Clerk


