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 INDEPENDENT SCHOOL DISTRICT NO. 813

LAKE CITY, MINNESOTA

REGULAR MEETING

TUESDAY, JANUARY 15, 2008
7:00 P.M.

LINCOLN HIGH SCHOOL BOARD ROOM
MEMBERS PRESENT: Dawn Balow, Richard Bremer, Andrea Hamilton, Randy
                 Meincke, Heath Oeltjen, Douglas Pflaum, Gary
                 Roberson 
MEMBERS ABSENT:  None.   

OTHERS PRESENT:  Superintendent Clayton A. Hovda, Jim Borgschatz,

                 Greg Berge, Patricia Arndt, Margie Harkins, Marti
                 Green, Tracy Oliver, Julie Makoutz, Don Kreye

CALL TO ORDER:
  The meeting was called to order by Chairperson
                 Richard Bremer at 7:03 p.m.
ADOPTION OF AGENDA: Hamilton/Pflaum to adopt the agenda with the following additions and deletions:

IX.A.3. d. Mary Mann as Head Volleyball

   e. Wendie Christianson from .67% to 80%

IX.C Remove-Review Capital Outlay Budgets and Projects for next

     three years 

Motion carried unanimously.

CONSENT AGENDA: Pfluam/Meincke to approve the following consent agenda: 

A. Approval of minutes of the regular meeting on December 17, 2007 and the special meeting on January 3, 2008.       
B. Payment of Bills as presented by the Superintendent for audit
C. Approval of treasurer’s report
Motion carried unanimously. 

ITEMS REMOVED FROM THE CONSENT AGENDA:  None.
PUBLIC COMMENT: None
COMMUNICATIONS: A thank you card was read.
BOARD DEVELOPMENT INFORMATION/REPORTS: The schedule of upcoming meetings was reviewed.  
PRINCIPAL REPORTS: High School Principal Greg Berge gave an update on the STEM Grant application, the High School Site Team, Professional Learning Communities, Technology and Instruction in the Modified 

Block, and a Reading and Math online program called Study Island.

Elementary Principal Jim Borgschatz reported on the concert season, and the Army National Guard’s visit to Bluff View.  K-6 students collected 2,300 pounds of food for the food shelf. He informed the Board he has received two applicants for the school nurse position and will be interviewing both of them.  Dr. Hovda and Mr. Borgschatz are working together to get extra help for 6th graders that are at risk of not passing the MCA test.

NEW BUSINESS:

Pflaum/Meincke to grant Danielle Hegge a leave beginning approximately May 8, 2008.  Motion carried unanimously. 

Balow/Pflaum to approve Holly Pfeilsticker’s resignation from her paraprofessional positions at Bluff View.  Motion carried unanimously.

Meincke/Hamilton to approve the following employment contracts:

Katie Luhmann as a paraprofessional at Bluff View

Johanna Majerus as the School Nurse

Mary Schumacher – increase to full time

Wendie Christianson – increase from 67% to 80% time
Motion carried unanimously.

Dr. Clayton Hovda reported that he wanted more time to revise the 2007-2008 budget.  More accurate figures will be available at the February Board meeting.

Member Pflaum introduced the following resolution and moved its 

adoption:

RESOLUTION DIRECTING THE ADMINISTRATION 

TO MAKE RECOMMENDATIONS FOR REDUCTIONS

IN PROGRAMS AND POSITIONS AND REASONS

THEREFOR.


WHEREAS, The financial condition of the school district dictates that the school board must reduce expenditures immediately, or


WHEREAS, there has been a reduction in student enrollment, and,


WHEREAS, this reduction in expenditure or decrease in student enrollment must include discontinuance of positions and discontinuance or curtailment of programs, and

WHEREAS, a determination must be made as to which teachers’ contracts must be terminated and not renewed and which teachers may be placed on unrequested leave of absence without pay or fringe benefits in effecting discontinuance of positions,

BE IT RESOLVED, by the School Board of Independent School District No. 813, as follows:

That the School Board hereby directs the Superintendent of Schools and administration to consider the discontinuance of programs or positions to effectuate economies in the school district and reduce expenditures or as a result of a reduction in enrollment, make recommendation to the school board for the discontinuance of programs, curtailment of programs, discontinuance of positions or curtailment of positions.

The motion for the adoption of the foregoing resolution was duly seconded by Member Pflaum and upon vote being taken thereon, the following voted in favor thereof:  Balow, Bremer, Hamilton, Meincke, Pflaum, Oeltjen, Roberson 

And the following voted against the same:  None.



Where upon said resolution was declared duly passed and adopted.

SUPERINTENDENT REPORTS/COMMENTS: Superintendent Hovda reported on Deferred Maintenance Revenue, trend in the HVL towards Honors Programs, Coop program with Food Service, and a meeting held with administration and the clergy from the area.  
BOARD REPORTS/COMMENTS:  A report was given on a recent Facebook article, an article on the Red Wing School Board, the Gifted & Talented program.  Board members congratulated Amelia Brooks for her outstanding year with the Junior High Math League.  
ADJOURNMENT:  Meincke/Roberson to adjourn the meeting at 8:00 p.m.  Motion carried unanimously.

_______________________________   

_____________________________

Richard Bremer, Chairperson             Douglas Pflaum, Clerk

The above minutes to be approved at the regular February meeting.
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