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 INDEPENDENT SCHOOL DISTRICT NO. 813

LAKE CITY, MINNESOTA

REGULAR MEETING

THURSDAY, APRIL 17, 2008, 2008
7:00 P.M.

LINCOLN HIGH SCHOOL BOARD ROOM
MEMBERS PRESENT: Dawn Balow, Richard Bremer, Andrea Hamilton, Randy
       Meincke, Heath Oeltjen, Douglas Pflaum, Gary 

       Roberson  
MEMBERS ABSENT:  None.   

OTHERS PRESENT:  Superintendent Clayton Hovda, Jim Borgschatz, Greg
                 Berge, Patricia Arndt, Margie Harkins, Marti Green,
                 KayLee Eichelberger, Tracy Oliver, Doug Vaith,
  Andrew Eggenberger, Doug and Cara Grisim, Julie

  Makoutz, Sue Blumberg, Shawn Sweeney 
CALL TO ORDER:
  The meeting was called to order by Chairperson
                 Richard Bremer at 7:03 p.m.
ADOPTION OF AGENDA: Roberson/Balow to adopt the agenda as presented.
CONSENT AGENDA: Meincke/Oeltjen to approve the following consent agenda: 

A. Approval of minutes of the regular meeting on March 13, 2008.       
B. Payment of bills as presented by the Superintendent for audit.
C. Approval of Treasurer’s report.
D. Resolution to continue participation in the Title 1, Part A;  Title II, Parts A & D; Title IV, Part A; and Title V federal programs, assure compliance of program requirements, and designate Jim Borgschatz as contact person. 
Motion carried unanimously. 

ITEMS REMOVED FROM THE CONSENT AGENDA:  None.
PUBLIC COMMENT: Doug Grisim presented information on Lake City Bus Lines compliance with the Department of Public Safety’s requirements for school bus drivers, and their policy on drug and alcohol testing.
COMMUNICATIONS: A thank-you note was read from Eagle Bluff Environmental Learning Center.
BOARD DEVELOPMENT INFORMATION/REPORTS: The schedule of upcoming meetings was reviewed. Hamilton/Roberson to change the regular meeting in May to Thursday, May 22, 2008.  Motion carried unanimously.  
PRINCIPAL REPORTS: High School Principal Greg Berge gave an update on the MCA testing in writing, reading, and math; the Advisor/Advisee program; modified block grant week; STEM grant; the Band trip to Chicago; moving to Quarters for 2008-2009; the credit recovery program.  He also informed the Board that several members of the Speech team would be attending the State meet on Friday, April 18th.     
Elementary Principal Jim Borgschatz reported on the Future Problem  Solvers teams from Bluff View.  Bluff View has two teams and two individuals. At the regional meet Lake City’s teams took first and third overall and the individuals placed second and fourth.  Lake City’s top team score was the highest in the state.  Both teams advanced to the State Bowl.  The two teams placed second and third in the state for their written work and placed first and third for their oral presentations!  One individual placed second in the individual competition!  Bluff View teams will be participating in the International Conference at MSU in Lansing, Michigan.  Mr. Borgschatz also reported that fifth grade teacher Tom Pederson was Teacher of the Month for FOX Country. He was nominated by his class.  He also informed the Board of upcoming concerts at Bluff View.
OLD BUSINESS:  
Pflaum/Roberson to approve the 2007-2008 Revised Budget as follows:

	
	7/1/2007
	
	
	
	6/30/2008

	
	Est'd Fund
	Estimated
	Estimated
	
	Est'd Fund

	Description
	Balance
	Revenue
	Expenditures
	Difference
	Balance

	
	
	
	
	
	

	Per Updated Budget Model
	
	
	
	
	

	General Fund 
	       627,087 
	 11,262,941 
	      11,270,885 
	        (7,944)
	         619,143 

	Food Service
	         (1,300)
	     542,900 
	          515,220 
	       27,680 
	           26,380 

	Community Service
	       105,111 
	     419,466 
	          343,419 
	       76,047 
	         181,158 

	Debt Service
	        56,913 
	     246,445 
	          246,315 
	           130 
	           57,043 

	
	
	
	
	
	

	Totals
	       787,811 
	 12,471,752 
	      12,375,839 
	       95,913 
	         883,724 

	
	
	
	
	
	


Motion carried unanimously.

Superintendent Hovda presented a proposed list of budget reductions and revenue projections recommended by the administrative team.   A period of questions and discussion followed.  Pflaum/Hamilton to approve the proposed budget reductions.  A roll call vote was taken with the following voting in favor: Balow, Meincke, Oeltjen, Pflaum, Bremer, Hamilton    

and the following voting against the same: Roberson

Motion carried. 

Roberson/Oeltjen to table a review of the 2008-2009 Budget until the May Board meeting. 
High School Principal Greg Berge informed the Board of some changes regarding fall open house and Spring Conferences.  In the fall an open house will be held for seventh graders and ninth graders and their parents.  In the spring we will hold three evening conferences that are student led.         
NEW BUSINESS: 
Balow/Hamilton to accept the retirement resignations from Glenn Albers, Linda Ahlers, and Mark Crandall and the resignation from Rachael Reining as DCD teacher at Bluff View, all effective the end of the 2007-2008 school year.  These resignations are accepted with appreciation for the many years of service to the students of our district.  Motion carried unanimously.
Roberson/Pflaum to approve Tracy Oliver’s request for childcare leave that would start with the beginning of the 2008-2009 school year and extend through approximately December 11, 2008.  Motion carried unanimously.  
Member Roberson introduced the following resolutions and moved their

adoption: 
RESOLUTION RELATING TO THE TERMINATION

AND NONRENEWAL OF THE TEACHING CONTRACT

OF JAY FREDERICKSON, A

PROBATIONARY TEACHER

        WHEREAS, Jay Frederickson is a probationary teacher in Independent School District No. 813.

        BE IT RESOLVED, by the School Board of Independent School District No.813, that pursuant to Minnesota Statutes 122A.40, Subdivision 5, that the teaching contract of Jay Frederickson, probationary teacher in Independent School District No. 813, are hereby terminated at the close of the current 2007 - 2008 school year.

        BE IT RESOLVED that written notice be sent to said teacher regarding termination and non-renewal of his contract as provided by law, and that said notice shall be in substantially the following form:

NOTICE OF TERMINATION

AND NON-RENEWAL

Jay Frederickson

Home Address

Dear Mr. Jay Frederickson:

        You are hereby notified that at a regular meeting of the School Board of Independent School District No. 813 held on Thursday, April 17, 2008, a resolution was adopted by a majority roll call vote to terminate your contract effective at the end of the current school year and not to renew your contract for the 2008-2009 school year. Said action of the board is taken pursuant to M.S. 122A.40, Subd. 5.  You may officially request that the school board give its reasons for the non-renewal of your teaching contract. For your information, however, this action is taken because of the requirement to post the position based on your hiring contract as long-term sub..

                         
Yours very truly,

                         
SCHOOL BOARD OF

                         
INDEPENDENT SCHOOL DISTRICT NO.813 

                         
Douglas Pflaum

                         
Clerk of the School Board

RESOLUTION RELATING TO THE TERMINATION

AND NONRENEWAL OF THE TEACHING CONTRACT

OF ERIC AVERBECK, A

PROBATIONARY TEACHER

        WHEREAS, Eric Averbeck is a probationary teacher in Independent School District No. 813.

        BE IT RESOLVED, by the School Board of Independent School District No.813, that pursuant to Minnesota Statutes 122A.40, Subdivision 5, that the teaching contract of Eric Averbeck, a probationary teacher in Independent School District No. 813, is hereby terminated at the close of the current 2007 - 2008 school year.

        BE IT RESOLVED that written notice be sent to said teacher regarding termination and non-renewal of his contract as provided by law, and that said notice shall be in substantially the following form:

NOTICE OF TERMINATION

AND NON-RENEWAL

Eric Averbeck

Home Address

Dear Mr. Eric Averbeck:

        You are hereby notified that at a regular meeting of the School Board of Independent School District No. 813 held on Thursday, April 17, 2008, a resolution was adopted by a majority roll call vote to terminate your contract effective at the end of the current school year and not to renew your contract for the 2008-2009 school year. Said action of the board is taken pursuant to M.S. 122A.40, Subd. 5.  You may officially request that the school board give its reasons for the non-renewal of your teaching contract. For your information, however, this action is taken because the position is being eliminated due to declining enrollment.


                         
Yours very truly,

                         
SCHOOL BOARD OF

                         
INDEPENDENT SCHOOL DISTRICT NO.813 

                         
Douglas Pflaum

                         
Clerk of the School Board

The motion for the adoption of the foregoing resolution was duly seconded by Member Meincke and upon a vote being taken, the following voted in favor:  Balow, Bremer, Hamilton, Meincke, Oeltjen, Pflaum, Roberson
And the following voted against the same: None

Whereupon aid resolution was declared passed and adopted.

Member Roberson introduced the following resolutions and moved their

adoption: 
RESOLUTION RELATING TO THE TERMINATION

AND NONRENEWAL OF THE TEACHING CONTRACTS
OF KIM BOBB AND BARBARA PIKE,
PROBATIONARY TEACHERS
        WHEREAS, KIM BOBB and BARBARA PIKE are probationary teachers in Independent School District No. 813.

        BE IT RESOLVED, by the School Board of Independent School District No.813, that pursuant to Minnesota Statutes 122A.40, Subdivision 5, that the teaching contracts of Kim Bobb and Barbara Pike, probationary teachers in Independent School District No. 813, are hereby terminated at the close of the current 2007 - 2008 school year.

        BE IT RESOLVED that written notice be sent to said teachers regarding termination and non-renewal of their contract as provided by law, and that said notice shall be in substantially the following form:

NOTICE OF TERMINATION

AND NON-RENEWAL

Kim Bobb, Barbara Pike
Home Address

Dear Ms.Bobb, Ms. Pike:

        You are hereby notified that at a regular meeting of the School Board of Independent School District No. 813 held on Thursday, April 17, 2008, a resolution was adopted by a majority roll call vote to terminate your contract effective at the end of the current school year and not to renew your contract for the 2008-2009 school year. Said action of the board is taken pursuant to M.S. 122A.40, Subd. 5.  You may officially request that the school board give its reasons for the non-renewal of your teaching contract. For your information, however, this action is taken because of the lack of licensure for the 2008-2009 school year.
                         
Yours very truly,

                         
SCHOOL BOARD OF

                         
INDEPENDENT SCHOOL DISTRICT NO.813 

                         
Douglas Pflaum

                         
Clerk of the School Board

The motion for the adoption of the foregoing resolution was duly seconded by Member Pflaum and upon a vote being taken, the following voted in favor:  Balow, Bremer, Hamilton, Meincke, Oeltjen, Pflaum, Roberson

And the following voted against the same: None

Whereupon aid resolution was declared passed and adopted.

Member Pflaum introduced the following resolution and moved it’s
adoption: 
RESOLUTION PROPOSING TO PLACE

TEACHER JOHN ZIMMERMANN

ON UNREQUESTED LEAVE OF ABSENCE

FOR 25% OF HIS CONTRACT


BE IT RESOLVED by the School Board of Independent School District No. 813, as follows:

1. That it is proposed that John Zimmermann, a teacher of said school district, be placed on unrequested leave of absence for 25%of his contract, effective at the end of the 2007-2008 school year on June 30, 2008, pursuant to M.S.122A.40, subdivision 10.

2. That said proposed placement on unrequested leave of            absence is not the result of the implementation of an education district agreement.

3. That written notice be sent to said teacher regarding the proposed placement on unrequested leave of absence without pay or fringe benefits as provided by law and said notice shall include a date for hearing if requested and be in substantially the following form:

NOTICE OF PROPOSED PLACEMENT

ON UNREQUESTED LEAVE OF
ABSENCE AND NOTICE OF HEARING
DATE, IF REQUESTED 

John Zimmermann 

Home Address

Dear Mr. Zimmermann:

You are hereby notified that at a regular meeting of the School Board of Independent School District No. 813 held on Tuesday, April 17, 2008, consideration was given to your placement on unrequested leave of absence for 25% of your contract as a teacher of Independent School District No. 813, and a resolution was adopted by a majority vote of the Board, proposing your placement on unrequested leave of absence effective at the end of the 2007-2008 school year on June 30, 2008, pursuant to Minnesota Statutes 122A.40, subdivision 10, upon the grounds described in said statute and which is specifically lack of pupil enrollment.

Your proposed placement on unrequested leave of absence is not the result of the implementation of an education district agreement.

Under the provisions of the law, you are entitled to a hearing before the school board provided that you make a request in writing within fourteen days after receipt of this notice.  If no hearing is requested within such period, it shall be deemed acquiescence by you to the school board’s proposed action.   

Yours very truly,

SCHOOL BOARD OF 

INDEPENDENT SCHOOL DISTRICT NO.813 

Douglas Pflaum

Clerk of the School Board

4. That each and all of the foregoing grounds of said notice are within the grounds for unrequested leave placement as set forth in M.S.122A.40, subdivision 10 and are hereby adopted as fully as though separately set forth and resolved herein.

The motion for the adoption of the foregoing resolution was duly seconded by Member Meincke and upon vote being taken thereon, the following voted in favor thereof:  Balow, Bremer, Hamilton, Meincke, Pflaum, Oeltjen, Roberson

and the following voted against the same: None.

whereupon said resolution was declared duly passed and adopted.   

Roberson/Oeltjen to approve a new contract for John Zimmermann at 75% instructor for 2008-2009.  Motion carried unanimously.

Meincke/Pflaum to accept the bid from TRC of Owatonna for the new gym lighting.  The low bidder was not chosen because their bid was not as specified in the bid requirements.  Motion carried unanimously.    
Hamilton/Balow to establish the base bid for the 2007-2008 Building Trades house at $190,000, authorize administration to seek bids, and schedule a special meeting for June 5, 2008 to accept bids.  Motion carried unanimously.

Meincke/Hamilton to approve a Memo of Understanding agreement with the Teacher’s Association regarding the severance payments to members.  Motion carried unanimously. 

SUPERINTENDENT REPORTS/COMMENTS: Dr. Clayton Hovda discussed an incident that occurred while students were waiting for busses to arrive, and the open position in the high school library.

BOARD REPORTS/COMMENTS:  Reports were given regarding Hiawatha Valley Education District meeting, Lake City Education Foundation, a joint meeting held between the City of Lake City, EDA, Lake City Chamber and the school, the Eagle Bluff trip, and a request by the City  Council to meet with the Board.    
ADJOURNMENT:  Hamilton/Roberson to adjourn the meeting at 9:05 p.m.  Motion carried unanimously.

_______________________________   

_____________________________

Richard Bremer, Chairperson             Douglas Pflaum, Clerk

The above minutes to be approved at the regular May meeting.
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