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 INDEPENDENT SCHOOL DISTRICT NO. 813

LAKE CITY, MINNESOTA

REGULAR MEETING

THURSDAY, DECEMBER 18, 2008
7:00 P.M.

LINCOLN HIGH SCHOOL BOARD ROOM
MEMBERS PRESENT: Dawn Balow, Richard Bremer, Randy Meincke, Heath
                 Oeltjen, Douglas Pflaum, Gary Roberson, Andrea 


            Hamilton
MEMBERS ABSENT:  none   

OTHERS PRESENT:  Superintendent Clayton A. Hovda, Greg Berge, Margie 
                 Harkins,Jim Borgschatz, Marti Green, Michael Noll, Karen England, Andrea Hanson, Andrew Eggenberger, Deb and Jim Roschen, and KayLee Eichelberger
CALL TO ORDER:
  The meeting was called to order by Chairperson
Richard Bremer at 7:05 p.m.

ADOPTION OF AGENDA: Meincke/Pflaum to adopt the agenda 
Carried unanimously.

CONSENT AGENDA: Pflaum/Roberson to approve the following consent agenda: 

A. Approval of minutes of the regular meeting on November 20, 2008 with a correction made that Gary Roberson was absent.
B. Payment of Bills as presented by the Superintendent for Audit
Motion carried unanimously. 

ITEMS REMOVED FROM THE CONSENT AGENDA:  None.
TREASURER’S REPORT: Meincke/Balow to approve the Treasurer’s report as presented.  Motion carried unanimously.
PUBLIC COMMENT: None.
COMMUNICATIONS: None.
BOARD DEVELOPMENT INFORMATION/REPORTS: Approved organizational meeting for Wednesday Jan. 7, 2009.  Approved regular meeting set for Jan.19,2009.  Added Karen England to the Phase II workshop in Jan. and everyone is registered for the MSBA Conference in Jan. 
PRINCIPAL REPORTS: High School Principal Greg Berge highlighted on many areas. He informed the board that staff is working with at risk kids so they have a better chance of not failing. Community Education 
is paying for this service.  There has been positive response from both the kids and parents that this is making a difference.  The High School has had good public relations concerning the stem grant and the screen printing machine in the art department.  There were 27 care boxes that were sent at Christmas time to the U.S. troops. The students loved doing this.  There are 17-18 students involved in the 1st robotics activities.  More funding is needed but he is confident that money will come through.
Elementary Principal Jim Borgschatz informed the Board that between Lake City Federal and the students at Bluff View they raised 1,700 lbs of food and $1,500 for the food shelf.  This has been the largest contribution in a long time.  They are also looking to help at risk students after school.  This again will be paid by Community Ed as a youth enrichment program.  A Native American, Jack Peel will be presenting and spending time with the 5th grade classes the week of Jan. 12-15. 
COMMUNITY EDUCATION REPORT: Margie Harkins, Community Education Director, updated the Board explaining that ECFE went live for payments and registration in January. Time will tell if there will be problems.  Latchkey was open over Christmas break this year.
OLD BUSINESS

Deb Roschen spoke on behalf of her daughter concerning the new graduation recognition changes.  She asked that the board look very hard at this before making their decision.  Randy made a comment that schools are changing with their ranking status.  Greg commented that colleges are also making changes for their standards.

Pflaum/Balow to approve graduation recognition changes

Meincke/Pflaum to approve certification of the levy for 2008 pay 2009 - $2,162,762.45.

Meincke/Pflaum to approve purchase of a computer lab for Bluff View.

Meincke/Roberson to approve authorization to post seniority list for 2008-2009.

NEW BUSINESS:

Meincke/Hamilton to approve employment contracts for Mathias, Veronen, Luhman, Evanson, and Berkeland.
Oeltjen/Roberson to approve resignation of Betsy Ulvenes.

Meincke/Oeltjen to approve Dave Kohutko’s medical leave.
Pflaum/Hamilton to approve resolution directing administration to make recommendations for reductions in programs and positions for 2009-2010 if needed.

RETIREES:  Randy Meincke presented Retiree board members Gary Roberson and Richard Bremer with retirement plaques.  Gary has been a board member since 1994 – 2008 and Richard Bremer, 1997 – 2008.  They both thanked the current board members and Dr. Hovda for making their years in service an enjoyable time.
SUPERINTENDENT REPORTS/COMMENTS: Superintendent Hovda reported that he is looking into new seating for the auditorium. He spoke on the budget, stating that we may see delayed payments.  He has also talked to the principals about reductions in the payroll for next year. 

ADJOURNMENT:  Meincke/Roberson to adjourn the meeting at 8:15 p.m.  Motion carried unanimously.

_______________________________   

_____________________________

Douglas Pflaum, Chairperson             Andrea Hamilton, Clerk

The above minutes to be approved at the regular January meeting.
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