AGENDA
Board of Education Meeting
Monday, January 25, 2016
Lincoln High School, Media Center
6:30 PM
ORDER OF BUSINESS                                                                                                                                

I.      
Call Regular Meeting to Order
II.     
Adopt Agenda (Action)           

Motion___________                           
Second_______________
III.    
Consent Agenda (Action)
A.  
Approval of Minutes of the Regular Board Meeting on December 21, 2015.
B.
Approval of Minutes of the Organizational Meeting on January 5, 2016.
C.  
Approval of Payment of Bills as Presented by the Superintendent for Audit


Board Bills - January


Handpays - December


Payroll Liabilities - December


Revenue Guideline - December


Expenditure Guideline - December
D. 
Approval of Treasurer’s Report – December
E. 
Approve Student Activities Financial Report
Motion_______________                    
Second_______________
IV.    
Items Removed from Consent Agenda (Action)
Motion________________                  
Second_______________
V.     
Public Comment (Information)
VI.    
Communications (Information)
VII.   
Board Development Information/Reports (Information)
A.    Regular School Board Meeting:  Tuesday, February 16, 2016 at 6:30 p.m.  Lincoln                                                                                                                   
     Junior-Senior High Media Center.
B.  Learning Summit at Southeast Service Coop, January 27, 2016 from 4-8 p.m.
C. Snow Daze Week - February 1-6, 2016
D. Goodhue County Ed District Open House, Thursday, February 25, 2016 from 5-8 p.m.
VIII.  
Presentations (Information)
A.      Principal Reports - Bluff View, High School
B.     Community Education Report
IX.    
Old Business
 A.  Approve Policy 201 – Legal Status of the School Board.  (Action)
  
   
Motion_____________________               
Second___________________
 B.  Approve Policy 202 – School Board Officers.  (Action)
  
   
Motion_____________________               
Second___________________
 C.  Approve Policy  203.1 – School Board Procedures; Rules of Order.  (Action)
  
   
Motion_____________________               
Second___________________
 D.  Approve Policy 207 – Public Hearings.  (Action)
  
   
Motion_____________________               
Second___________________
 E.  Approve Policy 208 – Development, Adoption, and Implementation of Policies. (Action)
  
   
Motion_____________________               
Second___________________
 F.  Approve Policy 212 – School Board Member Development.  (Action)
  
   
Motion_____________________               
Second___________________
 G.  Approve Policy 214 – Out of State Travel By School Board Members.  (Action)
  
   
Motion_____________________               
Second___________________
X.     
New Business
A. Recognize AAA and EXCEL Award Recipients
1. AAA Recipients – Morgan Dammann and Ryan Hanson.
2. EXCEL Recipients - Olivia Matzke and Nathaniel Jasso.
  

Motion_____________________               
Second___________________
B.  Approve Donations for the Kit Kat Program from Sam Poppleton, Constance                                      Anderson.  Lake City Lions Club donation to Kit Kat & Eagle Bluff trip. (Action)
  
   
Motion_____________________               
Second___________________
C.  Approve Pay Equity Report based on 2015 data.  (Action)

Motion_____________________               
Second___________________
 
D.  Approve Phased Retirement Agreement.  (Action)

   
Motion_____________________               
Second___________________
E.  Approve Schwickerts-Tecta America as the Awarded Bidder on the July 2016 roofing project at Bluff View for $292,400.  (Action)

   
Motion_____________________               
Second___________________
F.  Review Policy 203.2 Order of Regular School Board Meeting. (First Reading) (Information).
G.  Review Policy 203.5 School Board Meeting Agenda.  (First Reading) (Information).
H.  Review Policy 203.6 Consent Agendas.  (First Reading) (Information).
 I.  Review Policy 204  School Board Meeting Minutes.  (First Reading) (Information).
J.  Personnel
  

1.  Approve Resignation of Maggie Shupien from Tiger Time.  (Action)
  
  
Motion___________________             
Second___________________
2.  Approve Julia Metz as ECFE/LEEP para professional and Tiger Time employee (approximately 20 hrs per week).  (Action)
  
  
Motion___________________             
Second___________________
3.  Approve Abby Gruber as Second Grade Teacher Long Term Substitute.  (Action)
  
  
Motion___________________             
Second___________________
4.  Approve Erin Peterson as Math Master Coach.  (Action)
  
  
Motion___________________             
Second___________________
5.  Approve Lane Changes for Andrew Hoch, Brent Loeslie, and  Alyssa Mackey.  (Action)
  
  
Motion___________________             
Second___________________
XI.    
Superintendent Reports (Information)   

XIII.  
Board Reports/Comments (Information)
XIV.  
Adjourn (Action)
Motion_________________ 

Second__________________
