AGENDA

Board of Education Meeting

Monday, December 21, 2015
Lincoln High School, Media Center
6:30 PM

ORDER OF BUSINESS











I.
Call Regular Meeting to Order

II.
Adopt Agenda (Action)



Motion___________


Second_______________

III.
Consent Agenda (Action)
A. Approval of Minutes of the Regular Board Meeting on November 16, 2015.
B. Approval of Payment of Bills as Presented by the Superintendent for Audit
C. Approval of Treasurer’s Report – November
D. Approve Student Activities Financial Report
Motion_______________

Second_______________ 

IV.
Items Removed from Consent Agenda (Action)

Motion________________

Second_______________

V. 
Public Comment (Information)

VI.
Communications (Information)

VII.
Board Development Information/Reports (Information)
A. Organizational School Board Meeting:  Tuesday, January 5, 2016 at 6:30 a.m.  Board Room at Lincoln Junior-Senior High. 
B. Regular School Board Meeting: To Be Determined
C. Minnesota School Boards Association’s (MSBA) 95th Annual Leadership Conference: January 14-15, 2016.
VIII.  
Presentations (Information)
A. Truth In Taxation Hearing 

B. Principal Reports 

C. Community Education Report
IX. 
Old Business
X.
New Business
A. Certify Final Levy for 2015 Payable 2016 in the total amount of $3,420,831.89 (5.34% increase).  (Action)


       Motion_____________________

Second___________________
B.  Approve 2015-2016 Revised Capital Budget.  (Action)


       Motion_____________________

Second___________________

C. Approve 2015-2016 Revised Budget.  (Action)


       Motion_____________________

Second___________________
D. Approve Resolution Directing Administration to Make Recommendations for Reductions in 
Programs and Positions for 2016-2017 if Needed.  (Action)


       Motion_____________________

Second___________________
E. Approve Second Posting of the 2015-2016 Seniority List.  (Action)

       Motion_____________________

Second___________________
F. Approve Donation for LEEP from Pass It On. (Action)


       Motion_____________________

Second___________________
G. Approve Donations for the Kit Kat Program from David Dueholm, Dag Knudsen, Deirdre Flesche, Roger & Carole Helgerson, Brian & Marie Kruse, Tom Heffernan Ford, Anytime Fitness - Jeff & Teri Bissonnette, Patricia Murphy and The Woman’s Club. (Action)


       Motion_____________________

Second___________________
H. Approve Donation to the High School from Tony Hebert Foundation. (Action)


       Motion_____________________

Second___________________
S
I. Review Policy 201 – Legal Status of the School Board (First Reading) (Information).

J. Review Policy 202 – School Board Officers (First Reading) (Information).

K. Review Policy 203.1 – School Board Procedures; Rules of Order (First Reading) (Information).

L. Review Policy 207 – Public Hearings (First Reading) (Information).

M. Review Policy 208 – Development, Adoption, and Implementation of Policies (First Reading) (Information).

N. Review Policy 212 – School Board Member Development (First Reading) (Information).

O. Review Policy 214 – Out of State Travel By School Board Members (First Reading) (Information).

P. Personnel

  1.  Approve Amanda Durand request for leave of absence as Tiger Time Coordinator.  
  
  
(Action)
      
Motion___________________

Second___________________
 2.  Approve Margie Harkins resignation as Community Education Director effective 


December 31, 2015.  (Action)

      
Motion___________________

Second___________________
 3.  Approve Brittany Wiuff resignation as ECFE Para effective December 31, 2015.  

 
(Action)

      
Motion___________________

Second___________________
 4.  Approve Barb O’Flaherty’s resignation from Tiger Time effective January 1, 2016.  


(Action)

      
Motion___________________

Second___________________
 5.  Approve Amanda Durand as Interim Community Education Director effective January 


1, 2016.  (Action)

      
Motion___________________

Second___________________
  6.  Approve Brittany Wiuff as Interim Tiger Time Coordinator effective January 1, 2016.  
  

(Action)

      
Motion___________________

Second___________________
  7.  Approve Robert Lynch as Night Custodian, Step3.  (Action)

      
Motion___________________

Second___________________
  8.  Approve Beth Peterson as a volunteer coach for the One Act Play.  (Action)

      
Motion___________________

Second___________________
  9.  Approve Michelle McElmury as Long Term LEEP substitute teacher for approximately 


12 weeks, $15.5/hr.  (Action)

      
Motion___________________

Second___________________
 10.  Approve Emily Vanderlaan as a Tiger Time Employee, $7.25/hr.  (Action)

      
Motion___________________

Second___________________

 11.  Approve Dylan Pfeilsticker as a Tiger Time Employee, $7.25/hr.  (Action)

      
Motion___________________

Second___________________

12.  Approve Janet Beckman as a Tiger Time Employee (Action).
      
Motion___________________

Second___________________
 13.  Approve Pedro Guevara as a volunteer Wrestling Coach for the 2015-2016 school 


year.  (Action)

      
Motion___________________

Second___________________
XI. 
Superintendent Reports (Information)
 

XIII.
Board Reports/Comments (Information)

XIV. 
Adjourn (Action)
Motion_________________ Second__________________

