FOCUS
AREA

1. We will achieve the

1.1. Annually, evaluate the success of meeting the five goals of the WBWE:

goals of the World's Best | u All students are kindergarten ready;

— Workforce (_WBWF) for |, All students reading at grade level by third grade;

7. all students in the school . . o

& district. = Closing the achievement gap for identified student groups;

é = All students graduating career and college ready; and

= » All students graduating on time.
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— 2. Increase the academic | 2.1. By the end of 2023, improve student proficiency on state assessments by:

Z | achievement of all

:Q) students through 2021 2022 2023

B | effective instruction and Reading 65% 70% 80%
challenging, engaging, Math 50% 55% 60%
and aligned curriculum Science 3% 50% 5%
and assessments.

> 3. Provide the resources, | 3.1. By 2023, the District will adopt and implement an Social Emotional Learning program.

I~ programs and personnel | 3.2. By Fall of 2020, establish a plan to provide training and education to retain paras.

= that enable all students to

=)

“ | be successful.

)

Z
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D | 4. Meet theneedsofall | 4.1. By September 2025, implement necessary interventions for 100% of identified students

2 students. needing academic, social and or emotional support.

5. We will create and
maintain a school culture
that promotes and builds
positive relationships and
mutual respect among/
between students, staff,
parents/guardians and
the community as a
whole.

5.1. By December 2020, assess school climate programs and interventions currently in place
in the school district to determine what is working and what is unsuccessful.

5.2. By September 2021, identify and implement programming school-wide and develop
plans to maintain effective practices and address identified gaps and deficiencies and adjust
accordingly.

5.3. By September 2023, staff and students will demonstrate behaviors that reflect a positive
school climate as assessed by a variety of measurement tools (positive referrals, discipline
incidents, attendance, stake holder surveys).

WORKFORCE | CULTURE AND CLIMATE

6. We will equip learners

and staff with the skills to
better prepare for college
and workforce.

6.1. By 2022, expand and improve professional development for all staff.
6.2. By 2022, develop and implement a variety of quality Career/Technical Education
programs.

FINANCES

7. We will maintain a
strong fund balance
and promote financially
responsible spending.

7.1. By September 2021, clearly communicate the district’s finances to the stakeholders.

COMMUNICATION

AND MARKETING

8. The district will
effectively communicate
to all stake holders

in a way that engages
stake holders to actively
advocate for education.

8.1. By Fall 2021, provide communication expectations to all students, parents, and staff.

8.2. By Spring 2021, determine improved communication strategies through input from the
school district.






