School Community Council Meeting
February 8, 2022
3:30 pm

Call to Order: 3:30 pm
Roll Call:
Mitchell Otani, Principal

Robert Lee, Chairperson

Brandon Perreira, Classified Staff (Custodian)

Steve Rola, Parent (Brycen, Sophomore)

Reina Amine, Certificated Staff (Technology Coordinator)

Tracie Kaneko, Certificated Staff (Counselor)

Ann Nakasone, Parent (Jacob, Sophomore)

Tiana (KAS School Community Council Student Representative)

Approval of Minutes from previous meeting:
Motion: Robert

Second: Reina

Old Business:

New Business:

Principal Mitchell Otani

Academic Plan

Final draft of the plan is being worked on.
Close the achievement gap for ELA
Panorama Survey - student perception is low in “sense of belonging”

o

Increase student perception. How will we measure effectiveness?
m  Student survey
m Feedback from House (teachers, parents, students)
m Panorama survey

Further implement Project Wayfinder - House
Literacy grant - working on goals to align with ELA goals in Academic Plan



Homework for SCC team: look over the Academic Plan and add to the wishlist on p. 8 and 9.
All ideas are welcome.

Updates

e Kalani received $150,000 in ESSER funding. ltems being purchased for school:
o Additional outdoor picnic tables
o Faculty wellness equipment in J3
o 20 projectors
o Additional classroom furniture
o A 15 passenger bus to be used by school to transport small sports teams, etc.
e Teacher Transfer
o We will maintain the same staffing/positions.
e Regional Art Award
o Our students continue to produce great pieces of artwork
e Athletics: JV swim/dive teams
o Girls won 1st place in OIA
o Boys came in 3rd in OIA
e Covid Cases
o Numbers have been dropping since January
o Very few student-student transmission
e Vax Bus - January 2022
o Serviced 75 people
e Track
o Rubberized track - start date is November 2022
o Waiting for fencing of basketball/tennis court
e Gym
o New bleachers - work to begin summer 2022
e Boys’ Locker Room - renovation
o Bill'in legislature
e ACTison Mar 1, 2022
o 9th/10th - preACT
o 1th-ACT
o Seniors - first graduation practice in the gym 8:00 am
Jr Prom - Mar 13, 2022 at Koolau Ballroom (need to be fully vaccinated)
Graduation - SimpliFi Arena at Stan Sheriff Center on Tuesday, May 24, 2022
Senior Prom - Hawaii Convention Center on Saturday, May 21, 2022

Member Updates:

Tracie Kaneko, Certificated - “Senioritis” going around, very contagious. Winding down to the
finish line, college applications and making sure they make it to graduation.

Steve Rola, Parent

e First experience with contact tracing a few weeks ago
e Kalani UH Applications:

o 196 application (most in the last 4 years)

o 178 admitted to UH



o 7 incomplete applications
o 3 waiting for transcripts
o 8 denied

Brandon Perreira, non Certificated - continue to disinfect daily, keep everyone safe.
Tiana, KAS School Community Council Student Representative:

9th grade - working on event for Spirit competition’
10th - giveaway event

11th & 12th - working on Prom events

KAS - Valentine’s giveaway

Next Meeting: Mar 8, 2022
Meeting adjourned at 4:15 pm



