School Community Council Meeting
December 8, 2020
Call to Order 3:31 pm

Present:

Mitchell Otani, Principal

Robert Lee, Chairperson/Parent (Brandon, Senior)

Brandon Perreira, Classified Staff (Custodian)

Steve Rola, Parent (Brycen, Freshmen)

Jacob Nakasone, KAS School Community Council Student Representative
Reina Amine, Certificated Staff (Technology Coordinator)

Tracie Kaneko, Certificated Staff (Counselor)

Ann Nakasone, Parent (Jacob, Freshmen)

Approval of Minutes from previous meeting:

Old Business:
e Student Council Fees
o Class Fees Grade 9, 10, 11,12 $18.00
o Graduation Fee $125.00
o Approval of Student Council Fees
=  Motion to approve: Robert Lee
= Second: Steve Rola
= Approved 6/0
o Athletic Fee
o Covers transportation $60.00
o Approval of Athletic Fees
=  Motion to Approve: Robert Lee
= Second: Steve Rola
= Approved 6/0
o Discussion/Questions
= Does this cover, has there been a surplus?
e Some years we’re a little short, but if we have a surplus it goes to the
Athletic Banquet. We do not generally generate a surplus.
e Fee s collected after the team is set.
= (SR) Wouldn’t mind paying for each sport.
e  When we have three children in a three sport family they end up paying
$500+, that’s why we only collect one time.
=  Sports, any information?
e  We will cover this in new business.
New Business
Principal Mitchell Otani
e School Year 2019-2020 Recap
o New Girls’ Athletic Locker Room
o Update to Freshmen Team Curriculum
o Visits



o WASC
o Recommendations (5) with continuations
o No new recommendations
o Nextvisitin 2023
e International Travel
= Jegu Leadership Forum
= Koyo High School Sister School
= Shendu China
= Robotics trip to Taiwan/Canada
e Dual Credit Programs
o AP Seminar/Research/ Caps
AP Latin / Japanese
AP STEAM CAPSTONE / Maunakea Scholars Program
Way Finders program
Dual Credit/Early College / Manoa Academy — 18 courses
Transition to HS in 1 semester
Manoa Academy
= 510/510 on PSAT or SAT will qualify for eligible for Manoa Academy
e  First Semester — Online / Phase in Seniors
o Just brought back Seniors
o Little over 50 students with 33 SPED students = roughly 80 on campus every day
o Wearing masks, socially distant
e Plans for Second Semester — Phase in the rest of the students
o Plan to CAS by next week
o Hybrid until full vaccination
e Athletics
o Public Schools are in a red (shut down) period — no practice until December 18, 2020
IF ALL GOES WELL - Starting December 19, 2020 teams can start conditioning
Upon approval from the Superintendent the following sports can begin tryouts
3 Quarter - Winter sports — plus Cross Country, Cheerleading
4™ Quarter - Spring sports — plus football and girls volleyball
o Doubtful that there will be any state tournaments this year
e Fire Inspections — passed
e  PSAT —registered almost 450 students
e GEs - lottery style
o Start submitting January 1, 2021
e Budget Update SY 2021-2022
o DOE imposed a cut of $724,000 for Kalani High School
o No personnel cuts
e Any questions?
o None
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Member Updates
e Tracie Kaneko, Certificated
o Registration, last day is tomorrow
o Closing out the quarter, Juniors want to come back
o Struggling with math online



e Steve Rola, Parent
o Can’t wait for his son to come back
o Sonis ready to go back to school, too
e Reina Amine, Certificated
o Technology Procured
= Blue tooth headsets
=  Speakers
=  External Monitor
= PD for teachers in January (District People coming to share strategies)
e Robert Lee, Parent
o Brandon is doing better than expected, ceramics was a challenge
o Brandon benefited from summer school, which helped him learn how to submit work,
etc.
o Parents are feeling the pandemic stress, too
o Brandon is glad to get back to a sense of normalcy
e Jacob Nakasone
o Teachers trying to allow them to have breaks, move around and learn
o Band —flat and music theory apps, record and send it in
e Brandon Perreira
o Lots of cleaning and disinfecting, more than normal
o Grounds look great
e Community,
o None

Any other updates
o Parents are grateful for the cleaning

Next Meeting: January 19, 2021 at 3:30pm
Meeting adjourned at 4:21 pm



