Kalani High School Community Council Meeting
Minutes of Meeting held on Wednesday, December 18, 2013
4:32 p.m. — 5:40 p.m.

Attendance | J. Johnson, K. Kajihara, T. Masuda, A. Onzuka, T. Onzuka, M. Otani, L.
Potterton, S. Taniyama, K. Tokuda, D. Tsuruda

Absent B. Cooney, C. Hakikawa D. Higa, J. Kamalu, A. Nakasone, J. Nakasone,

Topic Action Leader
Approve Minutes * November 2013 minutes approved S. Taniyama
New Business « Financial and Academic Plan S. Taniyama

- Council needs to review
- Academic Plan due in March

Old Business * School Improvement S. Taniyama

- Senator L. Ihara needs a master plan; Kalani
needs to come up with a plan to share

- Currently there are no funds, so no plan was
created

- There is a plan through the state (Title 9) for a
softball field and a girls locker room

- Need to call Teri Oshiro, Planning Section (377-
8301)

- Someone from the school needs to fill out a
CPRF form; turn in to T. Oshiro; in return a cost
estimate will be provided

- Submit specific need (i.e., artifical turf track,
football field)

- Talking about a football field with chainlink
fence enclosure and renting bleachers

* D. Tsuruda shared information regarding water
pollution prevention and storm drain (MS4 Fact
Sheets)

« Logo Shop

- Draft of letter to role groups was shared

- Cadre to review history, variety of logos;
review similar institutions; discuss the
character and symbolic meaning necessary for
Kalani; recommend graphic designer; review
proposed logos; and make recommendations

- Goal is for branding

- Volunteers for a Cadre? teachers; Kalani
community (alumni); admin; athletics; student

- Participant names due by Jan. 10; RSVP by




Jan. 17; Meeting scheduled for Jan. 29
- J. Johnson will facilitate; S. Taniyama & K.
Kajihara will attend

* Brainstorm/Discuss Ideas & Committees to promote
school pride, improve student participation, and
continue to improve faculty morale (dispense)

Role Group Reports | * Administration Role Groups
- Administrators have been busy completing
teacher (Danielson) observations
- Aot of positive things going on at the school:
want to add more elective to promote
learning; band played last night; Mock Trial
going on; soccer game tonight
* Students
- Talent Show (Falcons on Fire) will be on Jan.
31
- Winner will represent the school at Brown
Bags
- Bandroom floor needs to be replaced
* Teachers
- Looking forward to the break
- Trip to Japan was successful; students were
well behaved; developed good relationships
with fellow students in Japan; most time to be
immersed with the families and culture;
school in Japan would like to send 24 students
to Kalani from March 23-30
* Classified
- None
* Parents
- S. Kow & K. Kajihara hosted FFA Conference;
Kalani did well
- Want to thank admin for using observation/EES to
help school improvement
* Community
- None
Set Agenda for Next | * Next meeting Everyone

Mtg.

- Next meeting is Wednesday, Jan. 15 @ 4:30
p.m.

- Continue discussion regarding school
improvement (field)




Continue discussion regarding logo design
Share Financial Plan

Meeting Review

Dispense

Everyone




