Kalani High School Community Council Meeting
Minutes of Meeting held on Wednesday, September 18, 2013
4:45 p.m. —6:00 p.m.

Attendance | B. Cooney, C. Hakikawa, J. Johnson, T. Masuda A. Nakasone, A. Onzuka, T.
Onzuka, M. Otani, S. Taniyama K. Tokuda, D. Tsuruda,
Absent D. Higa, K. Kajihara, J. Nakasone, L. Potterton,
Topic Action Leader
Approve Minutes * August 2013 minutes approved S. Taniyama
New Business * Overview of Academic & Financial Plan M. Otani

- Main Targets
a. Chronic absenteeism
b. HSA/ACT, Promotion, Graduation &
College Rate
- Plans
a. Maintain current level of staffing
b. Use Data Teams
c. Continue standards-based insruction &
student support
d. Continue to provide staff development
e. Continue communication with all role
groups
- Notes
a. Kalani has one of the lowest per pupil
allocation in Honolulu District

» Six Priorities for Kalani High

- Formative Instruction (i.e., Data Teams;
Pearson)

- Common Core State Standards (i.e., STEAM)

- Induction & Mentoring (i.e., new teacher
support)

- Educator Effectiveness System (i.e., Tripod)

- Academic Review Team (i.e., accreditation)

- Comprehensive Student Support System (i.e.,
ALC)

Old Business

« Brainstorm/Discuss Ideas & Committees to promote S. Taniyama
school pride, improve student participation, and
continue to improve faculty morale
- Propose “fair” for next year; plan this year
- Friends of Kalani — S. Taniyama would like to
look into who/how this group is associated
with the school
- Kalani High Alumni Foundation —would like




to get alumni to come back to the school, get
involved

- Students create viral video promoting school
pride; most hits win a prize

- State of apathy (parents, students, teachers) —
improve lines of communication including
sharing of successes and improving parent
bulletin

- Faculty athletics (i.e., once a week activity)

- Faculty picnic

- Make A Difference Day

- Sports Challenge

- Support a cause (i.e., Doran Run)

Role Group Reports

* Administration

- Homecoming Week vs. Nanakuli

- Letting alumni know about homecoming
game

- Volleyball (girls) vs. Kaiser

- End of quarter coming up with fall break

- Still only 2 VPs

- Report any teachers who are not offering re-
takes

* Students
- Want alumni to sing “Venus” at homecoming
- Polynesian Music class wants to bring back
May Day
- Senior class Epic Event on Sept. 27 & Oct. 1

* Teachers
- Hectic with homecoming week

* Classified
- none

« Parents
- none

* Community
- hone

Role Groups

Set Agenda for Next
Mtg.

* Next meeting
- Next meeting is Wednesday, October 16 @
4:30 p.m.
- Continue discussion/brainstorm to promote
school involvement/pride/spirit
- Set up community meeting

Everyone




| Meeting Review

Dispense

Everyone




