Agenda for Kalani High School Community Council Meeting

Wednesday, January 11, 2012
4:02-5:14 pm

	Attendance
	Dale Higa, Ken Kajihara, Travis Masuda, Teresa Okuhara-Onzuka, Mitchell Otani, Lisa Potternton, Walter Tokushige

	Observers
	

	Absent
	Tasha Hayashi, Tara Nomura, Lillian Yanagawa


	TOPIC
	ACTION
	LEADER

	Approve minutes of 12/14/11 meeting
	Approved as distributed
	K. Kajihara

	Approve Academic & Financial Plan


	Summary

Financial Resources - projected budget is $4,608,910;

about 92% will be targeted toward staffing; 1.5% set aside for staff development to help with data group; less than 4% to provide equipment/supplies

College and Career Ready – 79% of grade 10 students demonstrated proficiency in reading; 52% demonstrated proficiency in math; math continues to be a need

Continuous Improvement – want to provide staff development especially with new initiatives coming down from the State (Data Teams); tap into our staff, parents, and community resources

Rich Environment for Learning – Quality Student Support – continue to provide comprehensive, well-rounded education despite budgetary constraints

School Operations – primary focus to maintain a safe and secure school; continue to pursue other sources (i.e., alumni, grants, booster, etc.); Leadership Team continues to coordinate services, use data to analyze, evaluate, and make recommendations

Academic Plan

Academic Plan was shared at the last meeting. Everything stayed the same except the following: 

· Lead, Timeline, Description & Funding Source, and Projected Cost has been updated

· Goal 1 – added Sustainability program 

· Goal 2 – added Transition Teacher for Special Education

· Goal 3 – added Technology to upgrade infrastructure to continue 1 to 1 computer program

Recommendations

2 Recommendations made and approved regarding Special Education positions and Technology upgrade

Approval of Plan

Academic and Financial Plan has been approved by committee. 

 
	M. Otani

	Set agenda for next meeting
	1. Tentative date for our next meeting is February 15 @ 4:00 p.m. in the library.

2. Discussion on mini carnival (fair)

3. Would like to hear from World Language Department about what is going on in their department

4. Presentation from Natural Resources group (about 5 students) regarding their conference

5. Role Groups
	K. Kajihara

	Meeting review
	Learned a lot about Special Education Department

Good meeting, provided opportunity to learn about the financial side of the school

Good points were made

Overwhelming, a lot of information

Appreciate the questions, provides opportunity to explain
	Everyone


