Kalani High School Community Council Meeting

Minutes of Meeting held on Wednesday, September 21, 2011

4:02 p.m. – 5:01 p.m.

	Attendance
	Tasha Hayashi, Dale Higa, Ken Kajihara, Travis Masuda, Teresa Okuhara-Onzuka, Mitchell Otani, Walter Tokushige, Lillian Yanagawa

	Observers
	Reid Kuba, Ann Nakasone

	Absent
	Tara Nomura, Lisa Potterton


	Topic
	Action
	Leader

	Approve Minutes of 8/24/11 meeting
	- Approved as distributed
	K. Kajihara

	Correction in by-laws
	- Propose the word “to” in Article II, section 1

- Approved to change
	K. Kajihara

	Preparation for year-end survey
	- Reviewed self-assessment for year-end  

- Preview it on your own time
	K. Kajihara

	Teacher and student insights
	- How can we get different role groups to share, become more involved, and/or be more aware of our school?

- Asking vice-chairs to seek different organizations, clubs, and/or teachers (department head) to come to our meetings to share

- Holding coffee hour (example) to use as a vehicle to get parents involved
	All

	Strategic & operational planning
	- Utilized the SCC to help the school

- Reviewed school’s Vision & Mission

- See below regarding ideas on how to improve our school
	K. Kajihara

M. Otani

	School news
	- Looking at holding a Japan home stay in Oct. 2012 with sister city/school in Japan
	M. Otani

	Set agenda for next meeting
	- Oct. is a community meeting

- Meeting is devoted to looking at school data

- Next meeting is Oct. 19 @ 5:00 p.m.

- Bring a person who is new to SCC to the meeting
	All

	Meeting review
	- Possibly extend future meetings
	All


What do you think is the most important thing we could change to make a better school? 

Provide tutoring

Math lab to go along with regular class

8 periods

School pride

Students become complex thinkers, broaden student thinking

Structured study hall

Beautification, taking pride, continue to do our best, safety

Developing school pride

Create a school fair or carnival

Develop partnerships with resources, alumni, companies, etc.

Re-establish a solid connection between the students and school

