Kalani High School Community Council Meeting

Minutes of Meeting held on Wednesday, November 16, 2011

4:00 p.m. – 5:10 p.m.

	Attendance
	Tasha Hayashi, Ken Kajihara, Travis Masuda, Mitchell Otani, Tara Nomura, Teresa Okuhara-Onzuka, Lisa Potterton, Walter Tokushige, Lillian Yanagawa

	Observers
	Reid Kuba

	Absent
	Dale Higa


	Topic
	Action
	Leader

	Approve Minutes of 10/19/11 meeting
	- Approved as distributed
	K. Kajihara

	Role Group Reports

· Administration

· Teachers

· Students

· Classified

· Parents

· Community
	1. Administration

· looking into coming up with a testing schedule for end of quarter and semester exams so that exams are not all on the same day (i.e., even/odd days)

· Registration starts December 8

· Bell schedule has been approved

· Teachers are developing classes to add as electives

· Energy Audit: looked at cutting down on electricity, waste, lights, etc. we could save money; looking at being a pilot school  

2. Teachers

· Japanese planning a trip to Japan next summer

· Culture class being added for next year (elective)

· Marketing class conducting cardboard recycling

· Meal Management being added for next year (elective)

· Natural Resources III will be listed/offered next year

·  Rummage sale on December 3 with plant sale

3. Students

· Some are concerned that the new bell schedule will result in periods that are too long (80 minutes)

· Algebra I & AP Chemistry will have a “directed studies” class in addition; but they loose the opportunity to take another elective

· Interested in taking classes only on even/odd days (to accommodate running start schedules or holding a job on other days)

4. Classified

· none at this time

5. Parents

· Need to rally somehow to develop school spirit

6. Community

· none at this time
	Role Groups

	Thinking Ahead
	Developing School Spirit

· Would like to develop a mini fair (plant, craft, food, games, etc.) next semester

· Create a committee to start looking into planning a fair for next school year
	Students

	Set agenda for next meeting
	1. Next meeting is December 14 @ 4:00 p.m. in the library

2. Look at the Academic Financial Plan

3. Update on fair
	All

	Meeting Review
	Role Group

· Not as productive, but good discussion

· Environment is very safe; non-threatening to share ideas 

· Very informative about bell schedule

· Excited to move forward/make changes
	All


