Kalani High School Community Council Meeting

Minutes of Meeting held on Wednesday, December 14, 2011

4:15 p.m. – 5:20 p.m.

	Attendance
	Tasha Hayashi, Ken Kajihara, Travis Masuda, Tara Nomura, Teresa Okuhara-Onzuka, Mitchell Otani, Lisa Potterton, Walter Tokushige, Lillian Yanagawa

	Observers
	Reid Kuba

	Absent
	Dale Higa (excused)


	Topic
	Action
	Leader

	Approve Minutes of 11/16/11 meeting
	- Approved as distributed
	K. Kajihara

	Review Academic Financial Plan
	- Goal 1: Assure all students graduate college and career-ready through effective use of standards-based education

a. Implement standards-based curriculum, instruction, and assessment (formative, best practice, research based, differentiation)

b. Use data to drive initiatives and improvement efforts (DSI, HSA, reduce number of 10R and 10RR)

c. Promote learning opportunities that are challenging and career instruction (Natural Resources, Algebra + workshop) 

- Goal 2: Ensure and sustain a rich environment and culture for life-long learner

a. Provide staff development (walkthroughs, change instructional practice)

b. Develop interventions that provides support for underperforming groups (increase passing grades)

c. Evaluate, refine, and expand parent, alumni, and community partners (SQS survey, edline, coffee hour) 

d. Support multi-tiered interventions and support to help all students (reduce bullying/harassment, RTI)

- Goal 3: Continuously improve the effectiveness, efficiency, and responsiveness of the educational system

a. Use data to drive initiatives and improvement (SMART goals, analyze/reflect on formative assessments, data teams, improved grades)

b. Monitor, evaluate, and refine communication (GLO report card, communication plan with staff, parents, students)

- Peer review on Tuesday, December 13 with other principals was done

- Please review further. If you see a need to add/fix anything, please email Mr. Otani.
	M. Otani

	Role Group Reports

· Administration

· Teachers

· Students

· Classified

· Parents

· Community
	1. Administration

· Danicole Ramos was one of two selected (statewide) to go to Washington

2. Teachers

· Tentative plans to make a nursery in the back of the school for Natural Resources class

· CTE still doing cardboard recycling 

3. Students

· Liked the testing schedule used this quarter

· Leo Club going well (making contact with other schools) 

4. Classified

· No one present

5. Parents

· Entered for the first time in a district competition for FFA (Future Farmers of America), they qualified for States

6. Community

· KMS SCC scheduled their meeting with another meeting, resulted in high turnout 
	Role Groups

	Set agenda for next meeting
	1. Tentative date for our next meeting is January 11 @ 4:00 p.m. in the library.

2. Approval of Academic and Financial Plan
	All

	Meeting Review
	Role Group

· Interesting how entire complex is aligning their Academic Plan the same 
	All


