Dear School Community Council Members,

Welcome to the 2025-2026 School Year. It's time for us to come together once again to discuss important matters
concerning our school and community. I am pleased to announce our 1% meeting of the 2025-2026 School Year. Your
involvement will provide us with the opportunity to share information and gather ideas to make a positive impact on our
school.

School Community Council Meeting

Date: Tuesday, September 16, 2025

Time: 3:30pm
Location: Virtual

I. Welcome and Introductions (Principal)
e Welcome Remarks
e Introduction of SCC members and welcoming new members
e Election of the Chair

Il. Review of School Performance Data (Principal)

e Presentation and discussion of recent (unofficial — as of May 30, 2025) Smarter Balanced Assessment scores
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Grades Tested: 9-12 Grades Tested: 11
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Date Last Taken: 05/23/2025 Date Last Taken: 05/01/2025
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ELLA Grades Tested: 11
Tests Taken: 324
Date Last Taken: 04/28/2025

Percent 12% 13% 28% A47%
Count 39 43 a1 151

e Presentation of Accomplishments / Student Achievement
e Review of fees for student activities — St. Gov. / Athletics / Graduation / Yearbook
e Update on school activities and upcoming events / projects
I1l. Strategic Planning for 2024-2025 (Principal)
e Overview of Kalani High School's strategic priorities for the year. WASC Mid-term Visitation in the spring.
e Gather input from SCC on 1-2 key goals for the SY25-26, aligning with school priorities and focusing on:

o



IV. Old Business
e Successful recruitment of new SCC members

V. Role Group Reports

o VP

e Teacher
e (Classified
e Parent

e Student

Next Steps and Adjournment
e Confirm the next meeting date and time: Tuesday, October 21, 2025 at 3:30 p.m. (virtual)

e Final thoughts and adjournment — If you have any specific items you would like to add to the agenda, please
email them to Principal Otani

We value your commitment to our school community and look forward to your presence at the meeting. Your input and
participation are crucial to our success and help to provide the best possible educational experience for our students.



