Kalani High School
School Community Council (SCC)
November 18, 2025
Minutes

I. Welcome and Opening Remarks — Mr. Otani (SCC Chair Abby Nii is under the weather)
e Call to Order
o Present Dan Hamada, Rex Ho, Kellie Kobayashi, Mitchell Otani, Brandon Perreira, Steve Rola,
Suriel Wane
e October Meeting Minutes reviewed and approved

I1. School Priorities
¢ Recommendation for Financial Plans — Mr. Otani
o Drafts of the Financial Plan for SY26-27.
» Financial Plan for staff positions will be similar to SY25-26.
»  Additional positions for SY26-27
» Associate Athletic Director
= 2" CTE Business Education Teacher
o No SCC suggestions for additions to the Financial Plan for SY26-27

III1. Old Business - Abby
e None (Other prior business)

IV. Role Group Sharing - Abby
e Principal’s Report
o 5 groups traveling in November
o All Fall sports completed — winter sports beginning
o Marching Band season completed
e Teacher Mr. Hamada — all good
e C(Classified Staff Mr. Perreira — no report
e Parent Update
o Mr. Rola— UH Discover Manoa Open House went well. Approximately 1500 attended.
»  Will be chaperoning CTL trip this weekend
o Mrs. Kobayashi — thankful for the teachers her sons have and had
» Thankful for the many positive relationships
* Involved in Interact Club — volunteering at the Honolulu Marathon 4:00am to 12:00noon
¢ Community Representative Report (if any) — no report
e Student Representatives — Mr. Otani welcomed new SCC member Alex Ho
o A. Ho —introduced himself
»  Would like to have AP Micro (school currently offers only AP Macro)
*  Mr. Otani will look into it
»  Would like to have clubs and advisors publicized (can be listed on Kalani website or posted)
o S. Wane — would also like clubs and advisors publicized

V. Next Steps and Closing
e Next Meeting: Tuesday, January 20 @ 3:30 PM (virtual)
o No December meeting
e Adjournment



