Kalani High School
School Community Council (SCC)
November 18, 2025
Agenda

I. Welcome and Opening Remarks - Abby
e Call to Order
e Review and Approval of Prior Meeting Minutes
o Kalani High School Priorities Overview

I1. School Priorities
¢ Recommendation for Financial Plans — Mr. Otani
o Drafts of the Financial Plan for SY26-27.
» Financial Plan for staff positions will be similar to SY25-26.
» Additional positions for SY26-27
» Associate Athletic Director
= 2% CTE Business Education Teacher
o SCC suggestions for additions to the Financial Plan for SY26-27
* Proposed to Principal for consideration for next year, if monies are available (budget)

III1. Old Business - Abby
e None (Other prior business)

IV. Role Group Sharing - Abby
e Principal’s Report
e Teachers / Counselors
e C(Classified Staff
e Parent Update (Mr. Rola — UH info)
¢ Community Representative Report (if any)
¢ Student Representatives

V. Next Steps and Closing
e Next Meeting: Tuesday, January 20 @ 3:30 PM (virtual)
o No December meeting
e Adjournment



