Kalani School Community Council By-Laws

Article I: Name and Purpose
Section 1: Name
The name of this organization shall be the Kalani School Community Council.

Section 2: Purpose
The purpose of the Council is to foster communication and collaboration among parents, guardians, staff, and the
community to support the educational goals and well-being of the students at Kalani High School.
The School Community Council
is not a governing board
does not hire and fire the principal
does not control school finances
does not evaluate teachers or other staff
is not a forum for promoting personal agendas
The School Community Council can
e request waivers to BOE Policy
e approve student fees and graduation fees
e participate in the selection of principal

Article II: Membership
Section 1: Composition
The Council shall consist of members representing various stakeholders, including parents, teachers, school staff, and
community members.

Section 2: Membership Requirements

a. Parents and guardians of students currently enrolled at Kalani High School are eligible for membership.

b. Teachers and staff members of Kalani High School are eligible for membership.

c. Community members who have an interest in the welfare of the school may become members.
The composition of the Council will reflect an equal balance between school members and non-school members, fostering
a diverse and collaborative environment to support the school's educational goals and well-being. Successful council
practice good stewardship and act as a whole, taking responsibility for communicating with all role groups for the benefit
of the students. The SCC provides opportunity for all to give input to the school’s Academic and Financial Plan.

Section 3: Term of Membership
Members shall serve a term of [Specify term length, e.g., two years] and may be re-elected or reappointed.

Article III: Meetings
Section 1: Regular Meetings
Regular meetings of the Council shall be held [at least 5 times] during the school year.

Section 2: Special Meetings
Special meetings may be called by the Chair or upon written request of any member.

Section 3: Quorum
A quorum shall consist of 50% of the Council members.

Article IV: Officers
Section 1: Officers
The officers of the Council shall include a Chair, Vice-Chair, Secretary, and Treasurer.

Section 2: Duties of Officers

a. The Chair shall preside over meetings and represent the Council.
b. The Vice-Chair shall assist the Chair and preside in their absence.
c. The Secretary shall keep minutes of meetings.

d. The Treasurer shall oversee financial matters of the Council.



Article V: Committees
Section 1: Committees
The Council may establish committees as needed to address specific issues or tasks.

Section 2: Committee Composition
Committees may include Council members and interested community members.

Article VI: Amendments
These by-laws may be amended by a 51% vote of the Council members present at a meeting, provided that notice of the
proposed amendments has been given in advance.

Kalani School Community Council Annual Activity Timeline
Tentative Timeline

August - September: Back-to-School Preparation
Hold the first Council meeting to establish goals and priorities for the year.
Collaborate with school administration to identify key areas of focus.

October - November: Sharing School Data and Gather Input on Student Priorities
Conduct SCC Meeting to review and discuss any relevant school data and academic progress. (Community Meeting)

December - January: Mid-Year Review and Goal Assessment
Discuss and evaluate the effectiveness of ongoing initiatives.
Conduct SCC (Community) Meeting to share draft Academic and Financial Plan to gather feedback and recommendations

February - March: Academic and Financial Plan Input and Feedback
School shares tentative Academic Plan for SY25-26
SCC share their ideas / input to the Academic Plan for SY25-26

April - May: Academic and Financial Plan Assurances / Self-Assessment / Principal’s Evaluation
Use feedback to inform decision-making and set future goals.
Reflect on achievements and challenges of the past school year.
Adopt Kalani’s Academic Plan (Assurances and Recommendation for Approval)
Complete SCC Self-Assessment
Evaluate Principals

Throughout the Year: Ongoing Responsibilities
Role group representatives communicate with their respective role groups regarding questions / concerns
Maintain transparent communication with the school administration.
It's important to remain flexible and responsive to changing circumstances while ensuring that the Council's activities
align with its mission and objectives.



