
School Board Meeting Minutes 
INDEPENDENT SCHOOL DISTRICT #912 

MILACA, MINNESOTA 56353 
Monday, December 5, 2022 6:00 pm 

ALC 

A special meeting of the Board of Education of Independent School District No. 912, Milaca, Minnesota was held in the 
ALC on Monday, December 5, 2022, for the purpose of discussing board business. 

The meeting was called to order at 6:00 p.m. by Chairperson Rachelle Nelson. 

Upon roll call the following members were present: Jennifer Corrow, Jere Day, Samantha Lange, Sara Larsen, Nathan 
Neuhart, Aimee Struffert, Rachelle Nelson. Superintendent David Wedin was also present. 

Motion by S. Lange, second by N. Neuhart, to approve the agenda. Motion carried, 7:0. 

The Business Manager presented the Truth in Taxation presentation at 6:01 p.m. 

Superintendent Wedin discussed the 2022-2023 World's Best Workforce Plan. Monitor where we are pre-pandemic to 
post-pandemic. Progress and goals focused on Kindergarten readiness, third grade literacy - read well by third grade, 
achievement gap closure- focusing on two larger groups of Special Education and Free-Reduced, career and college 
readiness - with an increase in students participating in career and tech. internships, and high school graduation were 
reviewed. Goals are being monitored from pre-pandemic to post-pandemic and gains are being seen. 

Superintendent and Board Items 
Superintendent Wedin brought the following items to the board: information was given on the Safety and Violence 
Prevention Symposium attended by Superintendent Wedin, Mr. Jeff Meyer, and Mr. Damian Patnode; a recent visit from 
Mora District administration to monitor our safety and security measures; wrapping up a percentage based negotiations 
process with each group focusing on different areas that are important to them and contracts specific to each group's 
needs; MSBA certifications were presented to Jennifer Corrow. 

A. Struffert gave a summary of the MSBA Delegate Assembly and legislative policies. 

Superintendent Wedin brought the Committee of the Whole items for discussion: a learning update was given focusing on 
making curriculum mapping available on the website without infringing on copyright licenses; policy committee items were 
brought forward focusing on the structure of board meetings and lunch policies that are currently being looked at. 

The meeting adjourned at 6:47 p.m. 
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